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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

AGENDA

• Brief History of Price Transparency

• Recent Regulatory Changes

• Determining Path Forward: Build vs Buy

• UMass Memorial Health

o Process and Validation

oLessons learned

oWhere Are We Now

oPreparing For 2025

• Future Considerations & Usage



HISTORY OF PRICE 
TRANSPARENCY
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BUILDS ON PREVIOUS ATTEMPTS AT MANDATING PRICE 
TRANSPARENCY 

2015

2019

2021

2024

2025

2015 IPPS Final Rule – access to standard 
charges

2022
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BUILDS ON PREVIOUS ATTEMPTS AT MANDATING PRICE 
TRANSPARENCY 

2015

2019

• IPPS Final Rule – publication of standard charges updated annually
• Executive Order to improve price transparency
• Stark and OPPS proposed rules included price transparency provisions
• Proposed rule on transparency in coverage

• Nov 15, 2019 – CMS publishes 2020 OPPS Final Rule - CMS-1717-F2
o Implements Section 2718(e) of the Public Health Service Act 

o Requires hospitals make public a yearly list of the hospital’s standard charges for 

items and services provided by the hospital, including for diagnosis-related groups 

established under section 1886(d)(4) of the Social Security Act

o Defines “Standard Charges” to include gross charges, discounted cash prices, 

payer-specific negotiated charges, and de-identified minimum and maximum 

negotiated charges

o Prescribed detailed requirements for content and format of disclosed information

• December 4, 2019 – AHA files lawsuit against HHS 
o June 23, 2020 – court rules in favor of HHS

2021

2024

2025

2022
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BUILDS ON PREVIOUS ATTEMPTS AT MANDATING PRICE 
TRANSPARENCY 

2015

2021 • Rule effective 01/01/2021

2019

2024

2025

2022
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BUILDS ON PREVIOUS ATTEMPTS AT MANDATING PRICE 
TRANSPARENCY 

2015

2021

Turquoise Health reviewed nearly 5,000 hospitals that had 

posted machine-readable files - Rated on a scale of 1 to 5, 

with 5 being the most transparent based on seven different 

subcategories.

UMMH was one of ONLY 104 hospitals that got a rating of 5!

2019

2024

2025

2022

https://www.beckershospitalreview.com/healthcare-information-technology/health-systems-with-the-best-worst-price-transparency-scores-per-turquoise-health.html


9

2024-MAJOR UPDATES TO CMS REQUIREMENTS

2015

2021

From: 
For each hospital site, for each item or service (code) provided by the hospital
1. Gross charge 
2. Payer and plan-specific negotiated charge 
3. De-identified minimum negotiated charge
4. De-identified maximum negotiated charge
5. Discounted cash price
6. Publicly available posted to the hospital’s website in machine-readable format, updated at 

least annually

To: In addition to above,
o New File Header
o Updates to previous Data Elements
o New data elements
o TXT file: Placed in root of public domain of the hospital with CMS specified fields and 

format
o Specific format and publishing guidelines

2019

2024

2025

2022
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2024/25-MA JOR UPDATES TO CMS REQUIREMENTS

2015

2021

From (2021): 
For each hospital site, for each item or service (code) provided by the hospital
1. Gross charge 
2. Payer and plan-specific negotiated charge 
3. De-identified minimum negotiated charge
4. De-identified maximum negotiated charge
5. Discounted cash price
6. Publicly available posted to the hospital’s website in machine-readable format, updated at 

least annually

To (2024): In addition to above,
o New File Header
o Updates to previous Data Elements
o New data elements
o TXT file: Placed in root of public domain of the hospital with CMS specified fields and 

format
o Specific format and publishing guidelines

And now…2025:
o Modifiers
o Rx unit and type of measurements

2019

2024

2025

2022
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DETERMINING PATH 
FORWARD
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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

BUILD VS BUY

• Resource Capacity

• Team’s Knowledge and Capabilities

• Access to Necessary Data

• Understanding of CMS Regulations

• Cost (time and money)



13

UMASS MEMORIAL 
HEALTH

OUR JOURNEY
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OUR METHODOLOGY

COLLABORATE

RESEARCH

OPTIMIZE

Collaboration and regular check-ins with necessary teams

Utilized webinars and CMS tools/sites

Continue to work on our internal process and ensure knowledge transfer
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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

INTERNAL PROCESS IMPROVEMENTS

Created a Price 
Transparency Universe in 
Epic’s Web Intelligence 

Tool
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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

CMS RESOURCES

• https://github.com/CMSgov/hospital-price-transparency

https://github.com/CMSgov/hospital-price-transparency
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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

CMS VALIDATION TOOLS

• https://cmsgov.github.io/hpt-tool/

• Utilize CMS tools available

• Errors vs Warnings

• More than just the MRF file

https://cmsgov.github.io/hpt-tool/
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LESSONS LEARNED
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CHALLENGES/LESSONS LEARNED

File Size

Epic Build/File 
Run Time

Optimization

New CMS requirements have deemed the file size challenging to work 
with, publish, and use

• File run for each entity had to be broken down by contract
• Each entity on average took 2-3 weeks of run time

• Reduce individual plans based on contracts
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CHALLENGES/LESSONS LEARNED

Collaboration

Website 
Upgrades

Optimization

Disconnect between marketing/web publishing

Website upgrades could negatively impact file access

Collaboration with marketing and inclusion in process
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CHALLENGES/LESSONS LEARNED

System 
Expansion

Review

Optimization

Ensure compliance of “old” MRF files

Need to review all new entities and ensure compliance

Regular inclusion of any new entity, including validation of MRF
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WHERE ARE WE NOW
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CMS REQUIRED PUBLISHED CONTENT

Standard Charge files – Easily accessible, no 
charge, no password, searchable

1. UMass Memorial Medical Center
2. HealthAlliance-Clinton Hospital
3. Harrington HealthCare System 
4. HealthAlliance-Marlborough

.TXT Files – Root folder of public site

1. UMMH

Link in footer – Home page of each entity

1
2

3

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ummhealth.org%2Fumass-memorial-medical-center%2Fpatients-visitors%2Fpatient-resources%2Fprice-transparency&data=05%7C02%7CAnjali.Sood%40umassmemorial.org%7C52ba883d88d143e526a308dc99d775bf%7C9910941497df4111a54a633909f39003%7C0%7C0%7C638554397880617941%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=8HeQ0vvRBsV%2BMSDKKX3oyXOzkM85xylG8tn6b89rkOI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ummhealth.org%2Fhealthalliance-clinton-hospital%2Fpatients-visitors%2Fpatient-resources%2Fprice-transparency&data=05%7C02%7CAnjali.Sood%40umassmemorial.org%7C52ba883d88d143e526a308dc99d775bf%7C9910941497df4111a54a633909f39003%7C0%7C0%7C638554397880629526%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Oe7stNEgg2JyVBGos6A9NOEcXbsYgAdoj%2BYi9GBQ6Vs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.harringtonhospital.org%2Ffor-patients%2Fprice-transparency%2F&data=05%7C02%7CAnjali.Sood%40umassmemorial.org%7C52ba883d88d143e526a308dc99d775bf%7C9910941497df4111a54a633909f39003%7C0%7C0%7C638554397880641091%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=J41uKmRg6sGyaRhk24cIE4hD3Kmb4fe%2Fr03k%2Bb8bO9E%3D&reserved=0
https://www.ummhealth.org/marlborough-hospital/patients-visitors/patient-resources/price-transparency
https://www.ummhealth.org/cms-hpt.txt
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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

MRF FILE

• Required columns present, validated using CMS validation tool

• Required affirmation statement in each MRF File

• Contracted rates for each item or service
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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

TRACKING & MONITORING

• Epic Dashboards

• Custom Built Reporting tools
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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

CMS ENFORCEMENT

• Increasing MRF reviews

• Utilize automation

• Over 200 reviews per month

• Steps of enforcement

• Warning notice with 90 days to correct

• If remains out of compliance

• Corrective Action Plan with proposed completion date

• Civil Monetary Penalties
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PREPARING FOR 2025
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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

PREPARING FOR 2025

Preparing for January 1, 2025
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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

PREPARING FOR 2025
• Estimated Allowed Amount

o Applies to items and services that the standard charge is based on a percentage or algorithm

o MRF must calculate and encode an estimated allowed amount in dollars

• Drug Unit & Type of Measurement

o Specific unit used for drug measurement (milliliters)

o Type of measurement that is used (injection)

• Modifiers

o Any modifier that changes the standard charge of an item or service

o Description of the modifier and the impact on the standard charge
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FUTURE 
CONSIDERATIONS & 

USAGE
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P R I C E  T R A N S P A R E N C Y :  T A C K L I N G  2 0 2 4  &  B E Y O N D

FUTURE CONSIDERATIONS & USAGE

• How can we use this data?

• Current Pricing review and recommendations - Strategic Pricing

• Market Analysis/Impact

• Price Comparisons

• Contract Negotiations

• Health Equity for Patients

• Cost Control

• Access to Information

• Burden Remains with the Patient

• Outside vendors and CMS Enforcement 
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T A C K L I N G  P R I C E  T R A N S P A R E N C Y

TEAM WORK!



QUESTIONS
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