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• What Reporting Software do you currently use? 

•How many organizations have a Data Analyst   
Team? 

    Do you trust them?

• Are you able to effectively combine and leverage   
data from various systems?

-  Billing System(s), EMR/EHR, Clearinghouse, etc.

• Do you use data for contract negotiations?

-  Analytics, contract mgmt., workflows, productivity?

Scoping Questions



What Problem Are You Trying to Solve?



• Data Integrity issues, consistency across 

departments.

• Multiple spreadsheets can be confusing for 

Healthcare Leaders and Clinical Staff.

•Staff spending more time compiling reports instead of 

interpreting the data and creating action plans to 

improve processes.

• Providers do not use data to negotiate better rates 

with payors.

• Health systems unable to effectively integrate and 

normalize data from multiple acquisitions.

Current Challenges



Integrating Data From Disparate Systems

Ad-hoc vs. Data Modeled Approach

• Simply put, disparate data simply means: 

“All systems have different field names and ways of storing / retrieving data”

• Integrating data can be done in two ways:

Ad-hoc: Extracting available files or reports, manipulating via Excel 

(or similar), and presenting via Excel/Word/PowerPoint.

Data-Modeled: Extracting/mapping data into a normalized database 

which has common metrics and dashboards already established.

A Data-Modeled approach offers speed, consistency, and the ability to 

easily modify and customize reports. This data is stored securely and 

accessible 24/7 on the cloud. Also, this data and can be used for meta-

analysis across all clients (industry trends, KPI’s, etc.)



Integrating Data From Disparate Systems

Ad-hoc vs. Data Modeled Approach



Rapid and Robust Assessments

• A Data-Modeled approach provides for a “Rapid and Robust” 

assessment of your client’s billing, RCM, and other metrics your firm has 

established within days, using 4 consistent steps:

1) Retrieve necessary data using built-in report/exports or other 

direct connections (API, ODBC, SQL) the software vendor has in place.

2) Data team will map, normalize, ingest data into existing tables.

3) Business analyst will review existing dashboards and provide 

customization that fits client’s engagement priorities.

4) Consultant will share findings via live dashboards and/or 

PowerPoint or Excel created using proprietary dashboard objects.



Real-Time Performance:

A/R Metrics and Denials

In a Data-Modeled approach, you will develop and store a plethora of formulas and 

KPIs to add or replace on any dashboard.  This allows a custom approach to each 

client.  Some sample KPIs you may establish:



Real-Time Performance:

A/R Metrics and Denials



Real-Time Performance:

Payer Scorecards, Contracts, Underpayments

• Providing an accurate assessment (or ongoing management) of contract 

performance to payor payments and allowables is very critical, yet nuanced. 

• A Data-Modeled approach requires a custom set of tables to properly load 

the nuanced payor contract terms and accurately compare these to the client 

data you are receiving.

The benefits are significant:

• Efficiently appeal/recover revenue on under-paid claims

• (Re)Negotiate contracts based on actual payor revenue

• Ability to drill-down and extract underlying data

• Forecast revenue and manage A/R efficiently



Real-Time Performance:

Integrated Workflows and Staff Productivity

• Many organizations have manual and disconnected workflows. This causes 

significant amount of costs and is also a compliance risk.

Examples: Collections, adjustments, coding fixes, appeal letters, manager reviews

• If you can provide a solution for tasks to flow across the organization timely and 

intelligently, you can solve this problem.

• Real-time dashboards that covers the entire open A/R accurately and to drill down 

to the underlying claims immediately.

• Other queues and rules that effectively guide your team to minimize reworks, 

mistakes, and delays. This results in a long-term positive transformation focused 

on results, accountably, and yes, profitability!



Real-Time Performance:

Integrated Workflows and Staff Productivity



Problem

A Psychiatric inpatient facility on the West Coast had an inferior EMR and PM system.  The previous billing 

team was affiliated with the EMR company, and they did poor job following up on claims.  The CEO 

reached out requesting a billing assessment because his team was not receiving any meaningful 

performance reporting.

Solution

We met with the software vendor, and because they were also the billing company, they were not 

accommodating to our request for KPI reporting.  Keith and team quickly gained system access to pull 

reports together and import these using a Data Modeled approach. Within two weeks we were able 

present several key findings and we ultimately won the work.

Case Study



Case Study



Case Study



• Know Your Audience

• You Must Gain Their Trust (One Mistake Could be the Last Mistake)

• Spend at least half the time interpreting and developing action plans

• Let SMEs review prior to presenting 

• Make Sure You Can Tell A Story 

• Invest in Continuous Learning (Technology Enhancements)

• Pay for Top Talent (to Attract & Maintain)

Data Mgmt. Summary – Keys to Success



• System Agnostic (full Integration with EHRs, Lab Systems, CRMs, Clearinghouse, etc.)

• Accelerated Cash Flow and Lower A/R Days

• Forecasting & Root Cause Analysis

• Automate Denials, Rejections, Claim Status, VOB, etc.

• Vendor Mgmt.

• Better Staff Allocation, accountability

• Data-Driven Culture

• Long-term Revenue Stream

A Data Modeled Approach - Summary



Contact us:

Quantum RCM
10750 Hammerly Blvd., Suite 120

Houston, TX 77043

Derick@quantumrevenuecycle.com

quantumrevenuecycle.com

 

Thank You!

BBHealthTech
5851 SW 97th Terrace

Cooper City, FL 33328

keithb@bbhealthtech.com

BBhealthTech.com
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