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Introduction to 

Grief in the Workplace
Grief is an inevitable experience that will affect nearly all 

employees at some point, yet many workplaces are ill-

prepared to handle it.

Grief can be caused by many 

events, such as the death of a 

loved one, divorce, or significant 

life changes.

Key Point:
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Prevalence of Grief: Financial Impact of Grief: Mental Health & Grief:

✓ 1 in 4 employees is grieving at 

any given time. 
(Source: Grief Recovery Institute)

✓ Over 80% of employees 

experience grief following the 

death of a loved one. 
(Source: Harvard Business Review)

✓ 71% of employers don’t feel 

adequately prepared to 

support grieving employees.

✓ Grief costs companies in the 

U.S. over $75 billion annually 

due to lost productivity, 

absenteeism, and errors 

in work. 
(Source: Grief Recovery Institute) 

✓ An employee experiencing 

grief may take up to 30 days of 

reduced productivity in the first 

six months after a significant 

loss.

✓ 50% of grieving employees 

report that their mental health 

declines significantly, leading 

to increased stress and 

difficulty focusing 

at work.

✓ Grieving employees are 3 

times more likely to suffer from 

depression, anxiety, and other 

mental health issues.

Statistics on 

Grief in the Workplace
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Challenges Faced 

by Grieving Employees

Emotional Burden
Many employees feel pressured to “move on” quickly or fear being seen 

as weak.

Lack of Managerial Training: 
Only 20% of managers feel comfortable addressing grief with their 

team, leading to missteps in supporting grieving employees.

Inadequate Leave Policies: 
Many companies provide only 3-5 days of bereavement leave, 

which is insufficient for most employees.
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How Grief Affects 

Workplace Performance

Grief impacts concentration, 

decision-making, and cognitive 

functioning.

Grief can result in fatigue, 

headaches, insomnia, and 

other physical ailments.

Grieving employees are 

more likely to take frequent 

sick days or request 

extended leaves of absence.

35% 
of grieving employees 

experience long-term 

emotional difficulties that 

affect job performance for up 

to two years.

Cognitive 

Impairment

Physical 

Symptoms

Increased 

Absenteeism

Long-term 

Effects



5

Consider policies that allow for extended bereavement 

leave or flexible work arrangements to accommodate 

grieving employees.

Provide training on how to approach and support 

employees who are grieving. Empathy and 

understanding are crucial.

Offer Flexible Leave: Train Managers: 

01 02

Encourage an open dialogue around grief so 

employees feel safe sharing their experiences.

Ensure employees have access to counseling, 

employee assistance programs (EAPs), and mental 

health resources.

Promote Open Communication: Provide Mental Health Support: 
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Best Practices for Supporting 

Grieving Employees
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Conclusion

Building a 

Compassionate 

Workplace

✓ Supporting grieving employees isn’t just the right 

thing to do—it’s essential for fostering loyalty, 

reducing turnover, and maintaining productivity.

✓ Encourage organizations to see grief support as an 

investment in employee well-being and the overall 

health of the company.

Key Takeaway: 
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