
Building Habits for 
Success: 
Empowering 
Healthcare Finance 
Leaders Through 
Intentional Action



Learning objectives
1. Understand the Science of 
Habit Formation 
2. Identify Strategies to 
Develop Habits that Enhance 
Leadership and Team 
Performance 
3. Develop a Personal Action 
Plan to Overcome Obstacles 
and Maintain Consistency 
 
 





Session Overview

The science behind habit 
formation

Practical strategies to build 
habits

Overcoming obstacles to 
habit formation

The organizational impact 
of intentional habits

By the end of this session, you'll have three powerful, actionable ways to 
start developing and maintaining habits that will lead to personal success 

and make you a more effective healthcare finance leader.



The Science of 
Habit Formation



The Science of 
Habit Formation



Practical Strategies for Building and Maintaining Habits

•The Power of Small Steps



Practical Strategies for Building and Maintaining Habits

•Habit Stacking



Practical Strategies for Building and Maintaining Habits

•Maintaining habits



Face your barriers

Common Barriers to Habit Formation



Cues

Use Environmental Cues to Your Advantage



Discipline

Staying Motivated When You Hit Roadblocks



Progress



GROUP ACTIVITY



Overcoming Obstacles and Staying Motivated

Common Barriers to Habit Formation Use Environmental Cues to Your Advantage

Staying Motivated When You Hit 
Roadblocks

Focus on Progress, Not Perfection



How Intentional Habits Enhance Leadership and 
Organizational Performance

Improved Team Engagement

Enhanced Strategic Decision-Making

Faster Organizational Adaptability

Stronger Culture of Continuous Improvement



Three Impactful Ways to Develop and Maintain Habits

•Start Small with Daily Wins



Three Impactful Ways to Develop and Maintain Habits

•Create Environment Cues for Success



Three Impactful Ways to Develop and Maintain Habits

•Leverage Accountability and Feedback



“We are what we repeatedly do. Excellence, 
then, is not an act, but a habit.”



Questions?
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