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Thank you for participating in HFMA’s quarterly Outlook Survey. You are receiving this
special preview report because you responded to the survey, which we truly
appreciate.

This report shares results gathered in August 2024. For some questions, respondents
were asked to provide their projections for the upcoming three months, representing
the fourth quarter of 2024. Approximately 813 HFMA members submitted responses.

HFMA will continue to plot the quarterly movement of specific metrics and highlight
changes in the healthcare finance environment and how those changes may affect
healthcare finance professionals in the future.
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The following slides share how HFMA members expect activity
for care encounters, net patient revenue, days in A/R,
investments, and staffing for the next three months or the third
quarter of 2024.
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Where do you expect your care encounters (volumes) to be in the next 3 months?
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How much do you project each of the following will change within your organization, overall, over the next 3 months?

Average Days in AR
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How much do you project your investments in the following areas will change over the next 3 months?

Facilities IT Projects
_| September 2023 n=258 n=261
December 2023 n=278 n=289
June 2024 n=284 _ n=290 1.98%
September 2024 n=341 n=352

Facilities Major IT projects
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How much do you project your investments in the following areas will change over the next 3 months?

Clinical equipment Non-clinical equipment
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n=328
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Health System Headquarters/Corporate Offices
Hospital or Medical Ctr

Which of the following do you predict will require the greatest investment of

your organization’s resources over the next 3 years?
(Please choose your top three.)

Health System Headquarters/Corporate Offices

Hospital or Medical Ctr

Health information technology
(EHRs, cybersecurity,
interoperability)

53.4%

53.6%

Labor management/workforce
development

52.9%

Capital projects/new facilities

36.9%

41.8%

Expansion of primary and
outpatient services network

35.9%

Digital technology/telehealth
platform

31.1%

29.4%

New care
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How much do you project employment will change within your organization, overall, over the next 3 months?

Contracted Admin FTE Admin Contracted Clinical FTE Clinincal

Contracted Admin FTE Admin Contracted Clinical FTE Clinical
September 2023 n=0 n=286 n=268 n=281 1.3%
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June 2024 n=297 n=316 n=287 n=301
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0.9%
0.9% 0.9%
0.3%
0.1% 0.1%
]
-0.1% -0.1% -0.1%
-0.2%
-0.4% 0.4%
September December June 2024 September September December June 2024 September September December June 2024 September September December June 2024 September
2023 2023 2024 2023 2023 2024 2023 2023 2024 2023 2023 2024




What types of products or services is your organization going to be investing in/purchasing within the next 12-18 months? Please select all that apply.
Asked only of healthcare providers.

Facilities Design, Construction, Management 42.7%

34.6%

Artificial Intelligence

Analytics 30.7%

Recruiting and Retaining Talent 22.8%

15.4%

Mergers & Acquisitions

Reimbursement 15.4%

Benchmarking/Performance Management 15.4%

Revenue Cycle Dashboard Analytics 15.3%

Accounting/Financial Auditing 14.6%
Patient Access Integrity/Eligibility 14.2%
Cost Management 14.1%

13.7%

Operations/Clinical Performance Management

Collection & A/R Debt Recovery

Decision Support 11.3%

11.0%

Denial Management/Third Party Recovery

Supply Chain/Materials Management 11.0%

Physician Engagement & Compensation _ 10.6%

9.6%

Claims Management/Clearinghouse

n=583

Revenue Cycle Outsourcing

Account Care/Risk-Based Payment 7.9%
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