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Engagement is Encouraged 

Throughout the Presentation
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Session Overview
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Session Overview 

▪ About Emerson Health

▪ Workforce Challenges

▪ Succession Planning/Student 

Programs

▪ Key Implementation Steps/Guide

▪ Success Stories and Testimonials

▪ Concluding Thoughts

▪ Q&A
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Learning Objectives

▪ Be able to define and discuss the value of championing a student program to 

augment the current workforce and reduce key vacancies

▪ Receive a step-by-step guide to establish a student program including how to 

establish a respected and recognized administrative fellowship Program
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Session Engagement

• How many organizations are facing workforce challenges, in addition to “bench 

strength” issues affecting recruitment of future team members and leaders?

• How many organizations offer Internships and Administrative Fellowships and 

other student programs to address workforce challenges and succession 

planning?

• How could Internships and Administrative Fellowship or related student program 

support your organizational workforce challenges?
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Background: Who is Emerson 

Health?
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Emerson Health
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~200 Bed Flagship Hospital

$350 Million Net Patient 
Revenue

300 Primary and Specialty 
Providers

Growth Oriented Employed 
Physician Practice



Emerson Health Footprint

11

• Emerson Health's flagship 

hospital located in Concord, MA 

(25 miles NW of Boston)

• Catchment area comprises 25 

towns and 300,000 lives

• Physician practices and 

satellites permeate the 

surrounding communities

• Clinical affiliates of the Mass 

General Brigham



Clinical Affiliations – Mass General Brigham (MGB)
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• Patient care delivered through clinical collaborations 

with Boston's academic medical centers

• Integrated Electronic Medical Record (EPIC) for the 

Physician Practice

• Utilize MGB Revenue Cycle Resources

• Multiple clinical programs rotate to provide specialty 

and sub-specialty in Emerson service area



Environment of Emphasis: Excellence/Quality
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Workforce Issues & Transformation: 

Keeping Leadership Up at Night
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A Healthcare Sector in Flux

15

Wage 
Inflation

Labor 
Supply & 
Demand

Patient 
Volume & 
Access 

Concerns

Sector 
Exodus



An Industry in Transition: The Great Resignation Era
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Outlook on Healthcare Employment¹

▪ Demand for Healthcare workers will outpace 

other industries significantly

▪ In November & December 2023, ~1 million 

combined quits* in healthcare

▪ Projected to have 1.8 million openings each 

year, on average

▪ Employment growth

▪ Need to replace workers who have left the industry 

permanently

¹Data obtained from US Bureau of Labor Statistics
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*Quits is defined by the Bureau of Labor Statistics as employees who have left an 

organization voluntarily, not laid off or fired
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Local/Regional Workforce Demand
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Wage Inflation¹
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¹https://www.epi.org/blog/average-wages-have-surpassed-inflation-for-12-straight-months/



Patient Volume & Access

▪ Aging Population article
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Session Engagement- Question #1

▪ How many organizations are facing workforce challenges, in addition to “bench 

strength” issues affecting recruitment of future team members and leaders?
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Workforce Challenges: Addressing 

the Issue Proactively Emphasizing 

Student Programs
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Effective Staffing and Succession Planning 

Strategy: Offer Student Opportunities
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Shadowing

Volunteering

High School/Vocational Programs

Co-Ops

Undergraduate Internships

Graduate Internships

Fellowships



Student Workforce Strategies May Include:

Emerson continues to foster 
relationships with local, regional 
and national educational institutions 
to provide students a hands-on 
experiential learning opportunity 
while facilitating the development of 
a talent pipeline that is sustaining 
and aids in succession planning.
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Emerson Student Workforce Program

▪ Commenced in 2018- Started from “Scratch”

▪ Evolved Process of Recruitment

▪ 12 Fellows

▪ 75+ Interns for Fall, Spring, and Summer 

Semesters

▪ 25+ Have Become Full/Part Time Employees

▪ 20+ have gone to Nursing, PA, Medical School, 

MHA Program

▪ Funded via Vacancy Factor
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Internship Opportunities

Undergraduate (Clinical and 

Administrative) Graduate (Administrative)

▪ Designed for students enrolled in 

associates and bachelors degree 

programs

▪ Provides clinical and administrative 

students entry level experience and 

skills

▪ Students often leverage internship 

hours to apply to further education

▪ Designed for students enrolled in MBA, 

MHA, or MPH programs

▪ Provides advanced operational 

experiences to students progressing in 

the healthcare administration field

▪ Builds upon foundational experience 

and education
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Developing an Internship Strategy

▪ Identify Key Educational Programs

▪ Contact Program Leadership

▪ Facilitate Relationship with Faculty

▪ Visit Sites When Possible

▪ Host On-Site Visit

▪ Determine Communication Cadence



Local Are Institutions to Consider for Partnership
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Key Intern Experiences at Emerson

Undergraduate Interns Graduate Interns

▪ Referral Management

▪ Prior Authorization

▪ Patient Access

▪ Insurance Verification

▪ Copay Collection

▪ Patient Scheduling

▪ Practice Operations

▪ Revenue Cycle 

▪ Application of Hands-On Skills to 

Project Work

▪ Healthcare Analytics
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Intern Progression to Employment or Further 

Education

Intern Part Time Full Time Management
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Employment Pathway

Advanced 
Education

Administrative 
Career

Clinical 
Career

Further Education Pathway



Emerson Interns Summer 2024
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Emerson Undergraduate Interns with Craig Nesta Emerson Graduate Interns with Craig Nesta



Emerson Summer Interns 2024
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Name School Position Placement
Alice University of Pittsburgh Undergraduate Intern Endocrinology
Angelica Emmanuel College Undergraduate Intern Primary Care
Ava Penn State Undergraduate Intern Urology
Darsh Framingham State Undergraduate Intern Neurology
Eleni Georgetown University Undergraduate Intern Endocrinology
Isabella Providence College Undergraduate Intern Cardiology
Kathleen UConn Undergraduate Intern Primary Care
Kaylee UMass Boston Undergraduate Intern Primary Care
Magdalena UMass Amherst Undergraduate Intern Primary Care
Amy Tulane Universtiy Graduate Intern Urology
Maeve Boston College Graduate Intern Primary Care
Mia Penn State Graduate Intern Cardiology



Effective Succession Planning Strategy: Offer 

Fellowship Opportunities

“Particularly over the last two plus 
years, succession planning may 
have struggled to garner leadership 
attention amidst significant 
challenges associated with the 
pandemic,” the guide notes. “But 
given the talent shortages, turnover 
and retirements, the talent 
landscape in health care is rapidly 
shifting and efforts are needed to 
consider and plan for the future of 
leadership.” 1
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¹https://www.aha.org/system/files/media/file/2022/10/alliance-succession-planning-2022.pdf



What is an Administrative Fellowship?

“A postgraduate administrative fellowship is a preceptor-directed program 

designed to nurture independence and experiential learning by an individual 

who has recently obtained a master’s degree. As such, it represents a way 

to assist new entrants to the profession in their transition from academically 

acquired knowledge to the actual management of healthcare 

organizations.”1

1) https://www.ache.org/career-resource-center/seek-new-opportunities/postgraduate-fellowships/fellowship-resources/the-basics-q-and-a#1
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How Prevalent are Administrative Fellowships?

ACHE.org
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Common Aspects of an Administrative 

Fellowship?

▪ Often a requirement for students of masters’ level health 

administration programs, but not always mandatory (program specific)

▪ Generally designed as a one to two-year training program

▪ Structured with a mission or a “brand” guiding students of anticipated 

outcomes

▪ May be formatted as rotational, project-based or individually designed 

to meet organizational and student needs

▪ Organizational “Champion(s)”/Fellowship Director drive the program 

goals and objectives

▪ Preceptor(s) who “buy-in” are identified serve as mentors to students

▪ Encourage/require student participation in professional engagement 

opportunities such as HFMA

▪ HFMA meeting attendance and/or certifications
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Session Engagement- Question #2

• How many organizations are facing workforce challenges, in addition to “bench 
strength” issues affecting recruitment of future team members and leaders?

• How many organizations offer Internships and Administrative Fellowships and 
other student programs to address workforce challenges and succession 
planning?
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Fellowship Key Implementation 

Steps/Guide
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Key Steps for Developing a Fellowship Program

Drivers of Success

▪ Identify fellowship champion/executive sponsor 

▪ Share vision with organization to gain a broad coalition of support for student 

placement

▪ Formulate a pool of enthusiastic preceptors

▪ Create program goals and identify and nurture stakeholders (departments, 

potential preceptors, key supporters, etc.) 

▪ Determine your fellowship “brand/mission” with ideally a niche 

▪ Structure program to optimize organizational and fellow outcome(s)
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Fellowship Mission Statement Example

The Emerson Health Administrative Fellowship Program affords early careerists a 

“hands-on” comprehensive experience in healthcare/practice management. 
 

While being mentored by senior leaders, fellows work alongside physicians and 

clinical professionals as well as administrative and clinical support staff to garner 

a “first-hand” experience of the healthcare system.  

The Fellow will utilize these experiences, while further enhancing their leadership 

and subject matter competencies necessary to transition into management 

positions, within a structured and supportive environment.  

The Fellowship experience will provide future leaders with a foundation of 

operational excellence necessary for high level strategic decision-making as 

fellows progress into positions of increased scope and responsibility. 
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Fellowship “Niche” 

Niche Focus Points

▪ Early careerist

▪ “Hands-on” learning

▪ Substantial patient exposure

▪ Physician, nursing and clinician interaction

▪ Heavy physician practice/ambulatory operations emphasis

▪ Management position outcome

Niche/Outcomes Drive Structure
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Fellowship Program Structure Definition
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Enhancement 
and Application 

of Subject 
Matter Expertise

Phase 
1

Refine 
Management 

Acumen

Phase 
2

Demonstrate 
Practice 

Leadership

Phase 
3

Mentoring and Professional Development



Step by Step Fellowship Recruitment Guide
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July
•Outline 
Recruitment 
Strategy/Goals and 
Recalibrate

August-
September

•Recruitment 
Activities

September-
October

•Application 
Review & 
Interviews

October-
November

•Offer(s) Extended

November-
June

•Post Hire Activities



Fellowship Recruitment Guide

▪ Organizational Assessment and 

Recruitment Strategy

▪ Project organizational needs

▪ Minimum 1 to 2 years out

▪ Anticipate workforce and skill-set gaps

▪ Identify schools

▪ Determine recruitment team

▪ Create & refresh Fellowship website 

annually

▪ Consider new recruitment strategies

Formulate Fellowship budget
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July
•Outline 
Recruitment 
Strategy/Goals 
and Recalibrate

August-
September

•Recruitment 
Activities

September
-October

•Application 
Review & 
Interviews

October-
November

•Offer(s) 
Extended

November-
June

•Post Hire 
Activities



CAHME Accredited Programs
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Diverse Pool of Fellowship Applicants



Regional Administrative Fellows
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Conor Carroll, MHA

Fellowship Class 

2019

Daniel Gendimenico, MHAc

Fellowship Class 

2025



Fellowship Website Development
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Fellowship Budget – Cost Determination 

▪ Competitive fellowship salary and benefits adjusted for market and 

geography

▪ Salaries generally have a wide-range from $45K to $75K

▪ Relocation stipend/sign-on bonus (if applicable)

▪ Tuition assistance/reimbursement (if offered by organization)

▪ Schools/Programs requiring a fellowship as part of the curriculum charge 

tuition to the student

▪ Professional development opportunities

▪ Attendance at local educational meetings within scope of role/rotation

▪ Invitation to HFMA or other conference

▪ Often student scholarships or significant discounts available to students
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Fellowship Recruitment Guide

▪ Commence Recruitment Activities

▪ Campus visits & on-line informational 

sessions

▪ Preceptor day (held by some schools)

▪ Define application period

▪ Generally late summer/early fall

▪ Post positions are selected schools as 

well as on relevant recruitment websites 

such as ACHE.org (go to site for 

students)
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ACHE Posting Examples
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Fellowship Recruitment Guide

July
•Outline 
Recruitment 
Strategy/Goals 
and Recalibrate

August-
September
•Recruitment 
Activities

September
-October

•Application 
Review & 
Interviews

October-
November

•Offer(s) 
Extended

November-
June

•Post Hire 
Activities

▪ Application Review

▪ Criteria for review varies based on 

institutional process and priorities

▪ Upfront required student submitted 

materials beyond a cover letter and 

CV/resume vary 

▪ Interview Process

▪ First Round Interviews

▪ Preceptor and current fellows

▪ Second Round Interviews

▪ Senior team participation

▪ Prospective fellow on-site organization 

interview (helpful, but not necessary as 

they can be costly)

▪ Program Director/Faculty discussion
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Fellowship Recruitment Guide

▪ Offer Period

• Several months before start date

• Understand the fellowship marketplace 

(compensation)

• Conduct robust candidate due diligence

• Contact program director and faculty for 

candidate discussions

• Reiterate your fellowship model and 

expectations with final candidates 

emphasizing the importance of 

alignment
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Fellowship Recruitment Guide

▪ Post Hire Activities

▪ Intermittent Zoom “touchpoints” to 

maintain connection

▪ Consistent student engagement

▪ June Onboarding
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Emerson Health Administrative Fellows
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Pictured above, left to right: Ed Kim, MHA (Fellow Class of 2021), Brendan Hames, MHA (Fellow Class of 2023), Mike Tracy, 

MHA (Fellow Class of 2020), Craig Nesta, JD, MBA, MS, FHFMA (Fellowship Director), Daniel Gendimenico, MHAc (Fellow 

Class of 2025), Elizabeth Pitchford, MHA (Fellow Class of 2025), Jordan Helms, MHA (Fellow Class of 2023), Deidre Skerritt, 

MHA (Fellow Class of 2024)



Student Program Success Stories 

and Testimonials
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Fellowship Succession Planning
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Name Class Current Position

Deidre Skerritt 2024 Office Manager

Brendan Hames 2023 Practice Manager

Jordan Helms 2023 Practice Manager

Ed Kim 2021 Director of MD Revenue Cycle

Mike Tracy 2020 Administrative Director



Emerson Health Success Story - RCM
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Administrative 
Fellow

Revenue 
Cycle Analyst

Senior Analyst 
and Project 

Manager

Director of 
Revenue 

Cycle

Key Highlights
• Led EPA EPIC Implementation for the 

employed physician group

• Provider templates

• Revenue cycle workflows

• Epic reporting and analysis



Emerson Success Story - Physician Practice
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Administrative 
Intern

Administrative 
Fellow

Practice Manager
Senior Practice 

Manager
Administrative 

Director

Key Highlights
• Administrative Leader

• Anesthesia (integration private to employed)

• Gastroenterology (opened new center for digestive health)

• Spine

• Pulmonary Medicine



Now, Let’s Meet Mike Tracy



Session Engagement- Question #3

• How many organizations are facing workforce challenges, in addition to “bench 
strength” issues affecting recruitment of future team members and leaders?

• How many organizations offer Internships and Administrative Fellowships and 
other student programs to address workforce challenges and succession 
planning?

• How could Internships and Administrative Fellowship or related student 
program support your organizational workforce challenges?
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Testimonials

62

Christine Schuster, RN, MBA, President and Chief 

Executive Officer, Emerson Hospital

The Administrative Fellowship program at Emerson Hospital 

provides an outstanding opportunity for talented future 

health care executives to work closely with senior leaders 

on a wide range of projects throughout the organization. 

Under the guidance of the preceptor, fellows will be at the 

forefront of daily challenges, strategic initiatives, and critical 

decision making. They will complete meaningful project 

work, foster their leadership style, and receive valuable 

mentorship.

Eric Stastny, MHA, Senior Vice President of Operations 

and Chief Operating Officer

The fellowship program at Emerson Health will provide a 

broad overview of healthcare operations.  Fellows will have 

the opportunity to work closely with teams in areas such as 

finance, operations, quality improvement, strategic planning 

and practice management.  This exposure is critical for 

fellows as they begin their healthcare leadership journey 

and understanding how different facets of healthcare 

administration collaborate to deliver high quality care.

Sunita Hanjura, MD – Internal Medicine

The Administrative Fellowship Program at Emerson Hospital 

provides a great learning opportunity for the management and 

support of a multi-specialty group of employed physicians. 

Fellows gain experience in contracting, revenue cycle, and 

day-to-day medical office operations. In addition, they can 

assist with a variety of special projects that may come up. The 

fellows have recently helped our office integrate telehealth 

services into our practice. The program also provides broad 

access to senior management, which is an invaluable 

education. Our office has certainly enjoyed working with the 

fellows!

Peter M. Barkin, MD – Pulmonary Medicine and Critical 

Care Medicine

The fellows have assisted in easing the transition from private 

practice to hospital-based practice, the addition of a physician 

new to practice, and the use of an office and our suite by a 

physician from a different specialty. They have addressed all of 

the concerns of the office staff with these substantial changes. 

All of this has gone smoothly with their capable assistance.

https://www.emersonhospital.org/about-emerson/administrative-fellowship-program/testimonials



Student Program- 

Concluding Thoughts

63



Student Program Outcomes

▪ Addresses workforce shortages by providing a sustained 

source of talent for the organization

▪ Offers opportunity to fill current and anticipated skill-set gaps 

▪ Affords human resource succession planning a key tactic in 

addressing the future

▪ Introduces the organization to a source of a new and diverse 

applicant pool

▪ Particularly helpful in growth environments where management 

development is critical to achieve goals and objectives

▪ Self-sustaining program which leverages relationships with 

past/current fellows for future recruitment
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Questions?
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Thank You!

Contact Information

▪ Craig Nesta, JD, MBA, MS, FHFMA

▪ Email: cnesta@emersonhosp.org

▪ Office Line: 978-287-3034
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