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Overview

* Online survey with12 RCM questions
* Fielded from 4/19/2024 — 5/8/2024

« Senior Level (rounded percentages)
* Vice President 57%
« CFO 26%
* President/CEO 9%
« Executive Director 5%
e Other Chief Officer 4%
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Please select the top three areas of stress your revenue cycle dept.
IS experiencing from the following list:

Payer challenges (denial underpayment)

85.8%

Prior authorization

51.5%

Workforce (shortages, retention, costs)

30.6%
24.6%
23.9%
22.4%
19.4%
13.4%
12.7%

Rising cost to collect

Cybersecurity threats

Analytics/reporting

Techonology adoption and integration

Patient experience

Price transparency/No-surprises Act

Compliance - 6.7%

Other, please specify: - 6.0%
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Which areas of revenue cycle are your highest priorities for investment
next 12 months? Please select all that apply.

Revenue cycle technology (automation, Al, ML)

Patient access — CRM, digital front door, call center _ 44.9%
Clinical integrity (UM/UR, denials) _ 39.4%
Patient financial services _ 28.3%
Managed services/outsourcing partners _ 20.5%
Health information management - 4.7%
Other: - 4.7%
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If we define “precent of net collection yield” as:
[(total cash collected —total cost to collect)/total cash collected],
how would you assess the current overall performance of your revenue cycle?

Excellent (97% or better) 18.4%

Very good (94 - 96%) 34.2%

Good (90 - 93%) 25.4%

Fair (86 - 89%) 18.4%

Poor (85% and below) 3.5%
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What is your organization’s final denial rate (after exhausting appeals)?

0-2% 31.9%

2.1-3% 27.4%

3.1-4% 15.9%

4.1 -5% 12.4%

Greater than 5% 12.4%
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What is your organization’s prior authorization denial rate
for Medicare Advantage?

0-3% 15.6%

3.1-6% 29.9%

6.1-9% 22.1%

9.1-12% 18.2%

12.1 - 15% 7.8%

Greater than 15% 6.5%
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Does your organization currently leverage vendors for revenue cycle outsourcing?

714.2%

22.6%

3.2%

Yes, partial outsourcing Yes, end-to-end outsourcing
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Overall, what is your level of satisfaction with your current revenue cycle
outsourcing partnerships? (Only asked if the organization uses
revenue cycle vendors.)

45.8%

25.0%
15.6%
10.4%
3.1%
]
Very unsatisfied Somewhat unsatisfied Neutral Somewhat satisfied Very satisfied
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Do you have plans to evaluate or switch an outsourcing partner in the next 12
months? Please select all that apply. (Only asked if the organization uses

revenue cycle vendors.)

Yes, front-end
Yes, middle
Yes, back-end

Yes, end-to-end

No, we do not have plans to switch outsourcing
partners in the next 12 months.
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Are you planning on evaluating or partnering with an outsourcing company
In the future? (Only asked if the organization does not use
revenue cycle vendors.)

No 82.6%

Yes, for partial revenue cycle outsourcing 17.4%
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How do you primarily address revenue cycle staffing challenges?

Use third-party outsourcing & consulting

Automation

New hires/increasing staffing via use of recruiting
agencies/internal dept. transfers

Enhanced training efforts/enhanced access to training

We do not have revenue cycle staffing challenges

No specific strategy

Providng more competitive compensation
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15.6%
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10.7%
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How would you describe your projected investment in revenue cycle

automation over the next 12 months?

Plan to somewhat invest

Plan to heavily invest

No plans to invest at the moment

We previously invested in automation, however, are looking to make
changes

We already have established revenue cycle automation capabilities
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Patient Access: How successful has your hospital been in reducing wait times
and improving overall patient satisfaction in the context of patient access?

55.3%

24.6%
14.9%
4.4%
0.9% I
Not a focus Unsuccessful Limited success Moderately successful Very successful
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