
Protecting Cash 
Position in an Era of 

Payment Risk



Objectives

• Compare revenue cycle challenges and opportunities with insights from the industry at large 

• Recognize industry shifts in cash need and prioritization of A/R management

• Consider implementing practical and aspirational peer tactics to improve denial recovery rates and 

time to resolution
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Knowtion Health’s Services

Industry-leading, 
technology-enabled 
service for fast and 
effective eligibility 

identification 

High-satisfaction 
patient engagement

Highly skilled 
revenue cycle denial 
experts, nurses, and 

legal staff

Appeal experts--
50% or greater 

overturn rate while 
speeding time to 

resolution

Proprietary 
Resolution 

Probability Scoring 
(RPS)

Advanced analytics, 
automation, contract 

modeling, and 
workflow technology

100% US-based 
work on our client’s 

behalf

Motor Vehicle 
Accident (MVA)

Workman’s 
Compensation 

Third Party Liability 
(TPL)

Veterans 
Administration (VA) 

Claims

A team of nurses, 
attorneys, and 

coders

Defense of audits 
and prevention of 

future audits

Medicare guideline 
compliant

CDI education and 
recommendations

Coordination of 

Benefits
Clinical Denials Low Balance Complex Claims Audit Defense

http://www.knowtionhealth.com
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Meet Our Panel

Valarie Johnston

Director, PFS

Bryan Health

Ted Syverson

Revenue Cycle Executive

Jana Danielson

Vice President, Revenue Cycle 

Nebraska Medical Center

http://www.knowtionhealth.com
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Pressures on Cash Position

Delayed Expenses

• Facility

• Technology

High Operating 
Costs

• Maintenance/Utilities 

• Labor, especially 
clinical staffing

• Drug and other supply 
chain

Payment 
Uncertainty

• Underpayments and 
denials

Depleted Reserves

• Lack of preparedness 
for sudden market 
shifts, natural 
disasters/mass 
casualty events, or 
another pandemic

Source: Hospital Vitals: Financial and Operational Trends U.S. hospitals face diminished

reserves, mounting reimbursement challenges, Q1-Q2 2023; Presented by Syntellis and the American Hospital Association. 

http://www.knowtionhealth.com
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Private payers initially deny about 15% of claims

1 out of 3 claims takes longer than 3 months to 
pay

Ongoing resource pressures (skilled staffing needs, 
analytics; Uncertainty of payers’ head start on AI)

Denials Management Trends

Sources:https://premierinc.com/newsroom/blog/trend-alert-private-payers-retain-profits-by-refusing-or-delaying-

legitimate-medical-claims ; https://www.aha.org/news/headline/2023-05-22-report-hospitals-struggle-collect-payments-

commercial-insurers; https://premierinc.com/newsroom/blog/trend-alert-private-payers-retain-profits-by-refusing-or-

delaying-legitimate-medical-claims

http://www.knowtionhealth.com
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Market Study

7

75+ CFOs and Revenue Cycle Executives

knowtionhealth.com/denials-market-study

http://www.knowtionhealth.com
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Which best describes your organization’s operating cash 

flow margin?

32%

39%

11%
13%

5%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Currently satisfied and
on track for funding long-

term needs

Currently satisfied but
limits funding long-term

capital needs

Currently satisfied but
significantly challenges

funding long-term capital
needs

Currently dissatisfied and
limits or significantly

challenges funding long-
term capital needs

Not something I view in
my role

24% anticipate significant 

challenges funding long-term 

capital needs

Source: knowtionhealth.com/denials-market-study

http://www.knowtionhealth.com
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How important do you believe hitting cash/cash flow 

targets will be to your organization over the next three 

years compared to today?

0%

22%

78%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Less important Equally important More important

Source: knowtionhealth.com/denials-market-study

http://www.knowtionhealth.com
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What is your current average denial rate? 

(Approximately)

39%
37%

16%

2% 2%

5%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Less than 9% 10-12% 13-15% 16-18% More than 18% Unsure

57% of organizations are experiencing denial rates of 10% or more

Source: knowtionhealth.com/denials-market-study

http://www.knowtionhealth.com
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Nearly 1 in 5 revenue cycle leaders believe their organization’s denials 

management processes are “not very effective.”

Source: knowtionhealth.com/denials-market-study

19%

http://www.knowtionhealth.com
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To what extent does your organization currently use AI-

driven processes in denials management?

3.51%

19.30%

49.12%

28%

0%

10%

20%

30%

40%

50%

60%

Extensively Moderately Minimally Not at all

Source: knowtionhealth.com/denials-market-study

http://www.knowtionhealth.com
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How likely is your organization to begin using AI-driven 

processes in denials management over the next three 

years?

31%

50%

19%

0%
0%

10%

20%

30%

40%

50%

60%

Very likely Somewhat likely Somewhat unlikely Not at all likely

Source: knowtionhealth.com/denials-market-study

http://www.knowtionhealth.com
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Which THREE functions on your denials team are likely to pose the greatest staffing 

challenge over the next three years?

23%

13%

23%

19%

12%

9%

0% 5% 10% 15% 20% 25%

Denials analysis

Coding review

Denial appeal writing

Payer relations/contracting

Case management

Eligibility verification

37% say their biggest barrier to improving revenue recovery 

from underpayments and denials is insufficient skilled talent. 

http://www.knowtionhealth.com


KNOWTION HEALTH I You’ve Got This Now       KnowtionHealth.com

Title
Address 

City

State

Country

Panel Discussion

http://www.knowtionhealth.com
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What steps are helpful to get the 

most value out of your denial 

management team’s efforts? 

http://www.knowtionhealth.com
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A/R aging is a mounting 

problem. Any advice on 

improving recovery and time to 

resolution? 

http://www.knowtionhealth.com
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What are some things you are 

doing to strengthen “expertise 

gaps” on your team? 

http://www.knowtionhealth.com
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How is data influencing 

accountability?

http://www.knowtionhealth.com
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Title
Address 

City

State

Country

Question & Answer

http://www.knowtionhealth.com
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