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Learning objectives

By the end of this course, you will be able to:

Understand the key considerations and steps involved in initiating a margin
transformation project

Determine the scope of what the your organization can accomplish

Gain insights into the timeline and expectations for achieving results from
margin transformation efforts, including factors impacting timeline and
milestones to assessing progress.



RSM Health Care Analysts’ Critical Themes in 2024

Causes

Value-based reimbursement

Consumerism and mental
health & wellness

Labor trends

Regulatory and legislative
changes

Medical cost inflation and
demographics changes

Effects

 Outside disruption
 Transaction activity
* Alternative Deals

» Health inequity
Enablers

» Data transformation
Al and digital health
 Medical science innovation



State of the union — the post-pandemic world

NeW Workforce Cha”enges During the pandemic nearly 20%
= Labor Shortage of healthcare workers quit their
jobs (HFMA)

= Mental health
» Training deficit for RN'’s that graduated during the pandemic

Payor challenges

= Increased denials wEEW Up to 40% of health care workers
= Downgrading DRG’s 4 FH@& /1()3 quit their job by 2025
= Observation versus inpatient

Automation in health care

\L

= Leveraging new technology Outlook ;othN’fs liln ?230 igO%
rojected shortfall of 275,
Chronic disease management increases nurSes from 2020-2030 (Haocad

Supply cost increases
Increased volumes
Disease specific programs unraveling
Unreliable reporting analytics



More Health Care Jobs are Added Monthly but...

Health care month over month jobs added by sector
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... the Supply-Demand Gap is Widening

Bureau of Labor Statistics
06) Actions ~ 98 Enable Save

US Job Openings By Industry Health care...
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Demographic Changes

Total U.S. population and total U.S. population over 65

Total US. population

@ TotalUS.population @ U.S.population over 65

400M 90M
390M 8/M
380M 83M
370M 80M
360M 7™
350M 73M
340M 70M
330M 67M
320M 63M
310M 60M

Source: U.S. Census Bureau

U.S. population over 65



Health Care Wages

Normalized As Of 02/29/2020
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Kaufman Hall CYTD Operating Margin Index: Feb. 2024
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Controlling Labor Costs Will be
Key to NFP Hospital Margin
Improvement

Mon 02 Oct, 2023 - 1:42 PM ET



Not-for-Profit Hospitals Median YOY Change in Revenues and Expenses
@ 2000 @ 2021 @ 2022
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‘ Total Revenue ‘
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Benefits

‘ Supplies & Drugs

Total Expenses ‘
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YOY Growth in Average Hourly Earnings

@ Privatesector @ Hospitals @ Ambulatory healthcare services
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HEALTH CARE MARGIN TRANSFORMATION

Collaboration Driven

Governance,
organizational
structure and human
capital

Performance
and production
management

Workflow optimization
Denials prevention

Operationalize
technology, analytics
and automation

Nonlabor expense
reduction

Supply chain strategy

Group purchasing
organization market
assessment

Logistics — inventory
and distribution

Purchased services

Charge master

Charge capture and
reconciliation

Clinical documentation
improvement

Coding reviews and
education

Item master alignment

HIM operations
standardization

Revenue integrity
program development

Perioperative services

Emergency department
processes

Care management and
patient throughput

Labor resource
management

Service line strategy
Outpatient Service

Ambulatory Care
Practices

Patient Experience

Managed care strategy
Price transparency
Net revenue modeling

Underpayment
recovery

Value-based,
population health and
alternative payment
models

Retail pharmacy
strategy

Specialty pharmacy
strategy

340B optimization

Medicare/caid, HRSA
and FDA compliance

Cost reporting/
reimbursement

= Transfer payments

= Transplant
= Wage index and payments
occupational mix L | Clinical
= Low-volume i
* Medicare bad Adjustments operations
debts
= Provider relief
= Disproportionate funding
share and Worksheet _
S$-10 uncompensated * Medicaid
care supplemental iuuuu .
payments Data analytics

——r—

Medicare direct and

indirect graduate = Medicare elections MARGIN
medical and designations IMPROVEMENT
education

DATA ANALYTICS

EHR integration/
optimization

Revenue cycle
Payor
strategy

Revenue integrity

= Process
automation = Payment strategy
i i = Governmental
= Private e
" quity funding
= ERP integration/
0 = Supply chain

optimization

Clinical and operations

Cloud migration

Pharmacy strategy

Strategic solutions

Executive reporting



Margin Improvement Ildeation— Clinical Operations

TOPIC 1 TOPIC 2 TOPIC 3

Lines of Business Growth Procedural Services Efficiency Cost of Care
Enabling volume growth Schedule management and supply analysis to Ensure the organization is evaluating every area
reduce cost in the delivery of high quality cost-effective care

Consider the opportunities to optimize care
management processes to reduce cost. Review the current operations and supplies to

» Identify and build reporting capabilities to consistently track identify cost reduction opportunities.

n
% and trend results « Review service demand: case types, volumes, practice
|2 . Understand Multi-Disciplinary Rounds automation and stylgs . « Develop a team to review data that starts with focus on
g redesign * Refine presept statg model: st?fflng model, call coverage, quality — recognizing that high quality translates to lower
4 * Learn how to implement a consistent staffing plan and sup_po_rt services, s_ltes of service not c_overed costs of care
§ position control roster * Optimize anesr:_hesm services scheduling for demand and . geview data to help make data guided recommendations
¥4 - Learn how to improve throughput and reduction of barriers capacity matching , , , and decisions
o to discharge Identity how to assess service product: quality, patient . Identif ¢ rtunit d devel ioritizati
> . - safety, staff and patient engagement, financial entity areas ot opportunity and develop prioritization
g « Identify staff training needs performance matrix
» Strengthen Physician Advisor Program « Identify ideal state: staffing model » Develop a tracking mechanism for ongoing savings and
» Develop collaborative work environment - Become familiar with supply chain cost reduction including outcomes. Be prepared to adjust and readjust if outcomes
« Review ED MSE process redesign preference cards (clinical and financial) do not meet projected improvements
+ Understand social admissions management + Strengthen and/or implement value analysis committee » Communicate and listen — the “why” is important to

communicate in the reason for the area selected, the

outcome is important to share whether good or inadequate

Reduce variances of care and throughput to reduce

Understanding of RSM capabilities costs

Understand analytics requirements to track progress Understand analytics requirements to track progress

15



Areas of focus in Clinical Ops

 Staffing efficiency and predictive modeling of patient
demand

oUsing EHR data, environmental data, and claims data
« Reduction of length of stay

* Discharge prioritization automation through analytics



Margin Improvement Ideation — Revenue Cycle Operations

TOPIC 1 TOPIC 2 TOPIC 3

Denial Avoidance Technical / Operational Alignment Standards of Practice
Root cause analytics and practice standards EMR/Billing System Configuration Alignment with Establish unified standards of practice across the
Business Processes and Best Practices revenue cycle continuum

Consider the opportunities to reduce denied days

through root cause analysis and process Stabilize and optimize your EMR and Billing
improvement Systems to drive efficiency and accountability
 Identify and build reporting capabilities to consistently track - Evaluate system configuration against EMR model to
4 and trend denial patterns and root cause identify gaps, defects, impact/ + Understand the cost created by current deviations from a
'g. * Understand front, middle and back end revenue cycle . Ana_lyz_e in-department workflows for needs driving standard model
- processes and controls deviations away from EMR workflows - Review policies and procedures to provide the detail and
i1 - Learn how to apply analytics data to a comprehensive + Evaluate data throughput from access to collections for clarity required to drive transparency
o denial avoidance program integration defects _ o _ + ldentify areas of opportunity and develop prioritization
§ + Create of a culture of communication and collaboration to * vAviE?:?h%r?nigizigs:gdaggﬂ;: ?crrfgggtcl)?tr:frl:ilttiye:va"able matrix
a drlve.accountat?llllty » Address denial trends having a root cause attributed to * Develop a quality assurance mgchanlsm to evaluate
by ldentify staff training needs system configuration adherence to established practice standards
e84 - Strengthen Clinical / Revenue Cycle feedback and + Review staffing model against business demands and » Create consistency among new and experienced users by
education production standards to identify opportunity creating a standing reference to drive uniformity
» Develop appeal tracking methodologies that will provide « Strengthen collaboration between Revenue Cycle Ops, IT * Reduce re-work from tasks that are inefficient
insights into what is or is not working and Analytics to support business improvement « Establish priorities and rules to guide decision making
across the revenue cycle team
Implemented denial avoidance program Drive process efficiency

Understand what appeal actions drive payment Capitalize your technical investments




Margin Improvement Ildeation — Supply Chain

TOPIC 1 TOPIC 2 TOPIC 3

Supply Chain Strategy Non-Labor Expense Reduction Purchased Services
Development of Supply Chain Strategies for building Strategies for reducing cost in non-labor Explore ways to reduce vendor spend across the
resiliency organization
Optimizing supply chain vision, strategy and operational Strategies to reduce non-labor expenses in clinical,

» Develop long term supply chain vision and strategy

+ Identify areas of opportunity to reduce supply expense through

*  Optimize your supplier networks benchmarking and data analytics » Discuss how to use analytics and benchmarks to achieve
* Upgrading and leveraging modern day technology + Clinical supplies expense reduction & standardization across organizational
] - Identify areas of opportunity to improve operations through « Physician Preference Items (PPI) services
'g_ benchmarking and data analytics « Pharmaceuticals * Understanding of common high spend areas
= - Create metrics on cost, utilization, quality, and compliance «  Non-clinical supplies « Biomed/Facilities/Security/Parking
g » Discuss ways to create or enhance your organization’s Clinical » Understanding of strategic sourcing techniques + Clinical Services
o Value Analysis Program * Analytics & Benchmarking * Food/EVS/Linen
@ - Develop strategies to engage and optimize Leadership & +  Vendor Management < T
g Physician engagement + RFP/ & Negotiations « Laboratory
r=y ° Create arigorous demand forecasting process and methodology - Utilization Management « Finance/ Asset Management
Y - Explore Al technology and how it can be leveraged to enhance +  Sustainability + Discuss strategies to evaluate Insourcing vs. Outsourcing
é’ supply chain operations -+ Discuss strategies to reduce cost in warehousing and + Explore the benefits of conducting a GPO market assessment
* Understand your total landed cost of your supply chain distribution + Discuss ways to enhance the GPO partnership
+  Learn techniques to optimizing inventory management, logistics, + Contract utilization & compliance
& supply replenishment * Tier optimization

« Admin fee and rebate realization
_ Identify opportunities to reduce non-labor COSt

Understanding of strategies to enhance clinical value

: Understanding of strategic sourcing techniques
analysis programs

Understanding of ways to optimize leadership & physician Learn about strategies to reduce cost through, product
engagement to reduce cost standardization, inventory management, warehousing,
and distribution




Margin Improvement Ideation - Technology
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TOPIC 1 TOPIC 2 TOPIC 3

Automation
Use Generative Al/ChatGPT to reduce cost

Consider the opportunities to automate manual
processes to reduce cost.

Understand current automation projects/initiatives and the
technical approach of automation work in progress

Discuss generative Al governance model and security
Identify the range of automation considerations across
technology operations, clinical and revenue cycle
Discuss how to identify use cases — cross function group
or individual groups

Present the range of use cases that are most commonly
discussed by health care systems currently

Demo patient messaging automation and discuss how it
can be used to automate service ticket response

Run return on investment for patient messaging
automation

Understanding of Microsoft Funding Opportunities

Decide to pursue an automation assessment

Organizational Structure Review

Consider alternative delivery models to reduce cost

Review the current operational structure to identify

cost reduction opportunities.

Review current organizational structure of staff delivering IT
services today; review open positions

Understand current contracted services to augment the staff
delivering IT services today

Understand if there are any underperforming or outsourced
services that are candidates for remediation or insourcing

Identify service areas/service levels that are candidates for
outsourcing or co-management

Relate technology staffing level to automation use cases to
determine how automation may impact staffing levels

Understand if there is any technology support that can be
centralized into technology organization

Identify opportunities to reduce labor cost
Renegotiate any contracted services to reduce cost

Identify decentralized IT support to reduce cost

Technology Asset Review
Rationalize, consolidate and retire to reduce cost

Review infrastructure assets and tools

Review list of applications owned with functional

description

Obtain application list with user counts / usage

Review the ticket/support volumes by technology

category

» Understand end user satisfaction information to
determine if there are technologies that we can
replace/optimize

» Consider cloud migration strategies to drive cost down

Review clinical technology assets currently in use

Identify opportunities to improve Epic with ROI

Identify archived data from legacy systems that can
move to cloud storage in order to eliminate licensing
cost




C-Suite Margin Opportunities Daily Practice

([

Data, data and more

data-is it meaningful?

RSM utilizes “guided
data”

Ig:"\

Identification of
opportunities needs to
be a collaborative
approach

2 &
- s
Need to spend time on

growth, not just putting
out daily fires

Weekly executive
meetings to ensure
transparency and
accountability

AT

Prioritize projects that
are low effort/high
impact “low hanging
fruit” first




Politics within your organization

Political influencers

Medical staff

Nursing

Board members

Silos

—Departmental

—Leaders

Long standing contracts
Philanthropic Donors

« Community business leaders

« Change management and culture
 “sacred cows”-everyone has them




Margin Improvement Resource Constraints

o Tools and resources to
|||l Data Analysis o monitor progress
(Tableau, Power BI)

Skill set - organization,

() : T project management,
l:lLl Bandwidth ‘T T knowledge of
workstream
& Technical skills (Epic ;.0_% Leadership
i SME) @B accountability structures



Most critical digital, tech, and analytics challenges

Cost of implementing digital,
technology, & analytics

Securing patient data and
medical devices

Developing or enhancing
consumer-facing tools

Interoperability between core
technology systems

Technology to support
workforce automation

Providing communication tech between
patients and family members

Identifying high-value
datasets/data ownership

Utilizing data to drive decision
making and business strategy

Managing risk and compliance
amidst changing regulation

Redefining portfolio to gain
market share

*

0
e
R

58% @ 32%

56% & 33%

56% | 42%

55%

54% | 25%

54% N

53% | 36%

53% @ 27%

52%

. Today . Past research * No past data

HURON CONSULTING GROUP®
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Was 31%
in 2023

61%

Financial
constraints
prevent us
from investing
in d

technology.

57%

We often make
technology
investments with
the purpose of
generating cost
savings.

56%

We are fully utilizing
recent investments in
technology.

55%

Our technology is right-
to our ne

49%

We often make
technology
investments
with the
purpose of
preparing
ourselves for
future trends.

Qur technology investments often
achi their projected ROl and
outcomes.

24
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Why digital, technology, and analytics investments don’t achieve ROI

1 3 5

Lack of training Overly optimistic Lack of sufficient

for users ROI forecasts and/or technical
business case staff to drive

implementation

=

2040,

2 &

Poor technology Cultural aversion
selection process to change

25
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How outside help can boost successful results in
Margin Improvement and Transformation Projects

High level project
Political roadblock management and Data guided
navigation accountability recommendations
structures

Unbiased approach
and deep industry
experience

Provides bandwidth
Automation that organizations
recommendations may not necessarily
have

Advanced
technology
capabilities

Monitoring of
results




C-suite determination of timelines and expectations

Project planning is a must with measurable outcomes
and milestones

Workstreams must be organized in “bites” and
strategically planned to align with activities within the
organization

Baseline data should be identified and documented
Milestones and results should be tracked and reported

Readiness to change should be assessed and a
communication plan developed

C-suite should hold leaders accountable for
deliverables

Sustainability plans should be part of the overall
project planning

Evaluate and understand the capability and skill sets
of the team. Determine if a third party is needed




What is Driving the Interest in Al/Generative AlI/GPT?

 Labor challenges

* Margin challenges

« Payor dynamics

» Cost of technology / ease of implementation
« FOMO



Artificial Intelligence

Artificial Intelligence

Machine Learning

Deep Learning

Generative Al

Artificial Intelligence

the field of computer science that seeks to create
intelligent machines that can replicate or exceed
human intelligence

Machine Learning

subset of Al that enables machines to learn from
existing data and improve upon that data to make
decisions or predictions

Deep Learning

a machine learning technique in which layers of
neural networks are used to process data and
make decisions

Generative Al

Create new written, visual, and auditory
content given prompts or existing data.



Artificial Intelligence

Artificial Intelligence

Machine Learning

Deep

: Generative Al
Learning

30



Worldwide IT Spending — Major Technology Shift

Worldwide IT spending
$22T1

Cloud/Mobile
2011-2021

Web/Internet

@ 2000-2010
$1T PC/Server
1989-1999

0

Source: Microsoft



Worldwide Al Opportunity — Most profound change in % impact of GDP

Al will increase global GDP
+$7T-10T

$100T

Global GDP

Source: Microsoft



Potential Impact — OpenAl Research

80% of the U.S.
workforce could
have at least 10%
of their work tasks
affected by the
introduction of
GPTs

Q00

19% of workers
may see at
least 50% of
their tasks
impacted

About 15% of all
worker tasks in the
US could be
completed
significantly faster, at
the same level of
quality

Influence spans all
wage levels, with
higher-income jobs
potentially facing
greater exposure



34

Generative Al Use Cases — Hospitals and Physician Groups

Continuity of Care

Summarize discharge information and
follow-up needs for post-acute care
Generate care summaries for referrals

Synthesize specialist notes for
primary-care physician teams

== .
Reimbursement

Develop prior authorization
documentation for payers

Generate a list of current conditions and
potential codes based on voice,
electronic medical records (EMRs), text,
and other data

Automate coding and checks based on
physician notes

Source: McKinsey Insights

4
Quality and Safety @’ @ Value-Based Care

Synthesize and recommend tailored o Improve documentation accuracy
risk considerations for patients based . Create patient education videos,
on their medical history and existing images, and summaries

medical literature , .
o Autogenerate provider segmentation

summaries by specialty

- . Corporate

DHDD Clinical Operations @ "
Operations

Generate post-visit summaries and o Draft contracts and vendor

instructions communications

Generate care coordination notes, ® Create purchase orders based on

changes in EMRs, dictations, and supply levels

messages « Create customized standard operating

Create educational materials on disease procedures and education for new

identification and management hires

o Develop chatbots to address IT and
HR questions

Market & Clinical
Insights

e Summarize market performance and
comparisons based on external
resources and data

o Leverage conversational language to
obtain analytics insights

® Use Al-assisted coding to automate
repetitive tasks or generate new code

Patient
Satisfaction

o Analyze patient feedback by extracting
online text/images

o Create personalized care instructions,
videos, visuals, and communications

o Improve chatbots for patient servicing of
nonclinical topics

o Autogenerate notifications and outbound
communications



Al use cases: Live vs. Plan to implement

Supply chain optimization (ERP)
Clinical denials and appeals processing
Data exchange and transparency
Access efficiency

Staffing

Clinical transitions

Clinician efficiency

. Implemented

34% | 48%

45% | 32%

31% | 36%

36% @ 26%

20% | 35%

10% | 26%

. Plan to implement

HUROM CONSULTING GROUPR®
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Learn, Adopt, Compete

UNDERSTAND

* Invest in research and education

* Foster continuous learning

cultures

* Investigate cross-functional

collaborations

BE INTENTIONAL

* Define the business objectives.

* Develop a purposeful roadmap and

adoption plan.

+ Align Al initiatives with the organization's

vision and mission to drive value

PURSUE

Educate staff on cyber / data
hygiene

Evaluate business processes
and data

Establish governance and
controls

Create technology partnerships

36



Following a Path on the Data and Al Journey

. Execution
Stratngg Allgnment, Using data to drive value across
Foundation the organization

Setting the stage for transformation
with data driven insights

Preparation Adoption and Scale
Agreeing on the value Drive a data-driven and
hypothesis, preparing your data innovative culture for

for use differentiation
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Why Govern Al?

] @

Different than Other Technologies

Powerful Compared to Human

Extremely fast evolution More persuasive

. isi its own
Takes decision on its o Always on

» Generates new and original ideas Transmit knowledge faster

Establish Al Governance Program before you implement Al Technology
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RSM Customer Use Cases

W=

Azure OpenAl / GPT / CoPilot Use Cases

Application Rationalization & Cloud Migration

EMR Data Ingestion and Orchestration to Azure Health Data Service (FHIR) and
Dynamics

Service Ticket & Messaging Automation with GPT

Prior Authorization & Revenue Cycle Automation with GPT

Revenue Cycle Analytics & Price Transparency

Call Center and patient messages with GPT

Supply Chain Documents and Contract Summarization with GPT

Remote Patient Monitoring / Clinical Trials / Hospital at Home

. Inpatient Workflow Automation

. Teams Provider Connect/ eConsults / Referrals

. Virtual Rounding / Virtual Urgent Care / On Demand Virtual Visits
. Care Team Communication and Collaboration

. EMR Data Archiving & Business Continuity



RSM
Health Care Use Cases — Denials




HEALTHCARE - —_ =0 _ __ ____ __

— R . ‘:
JJJJJ Deny Medically N laim
Al's automation can transform tf eny ed_ c,a y Necessary ( a > -
revenue cycle The Al model projections led Humana to deny medically necessary S

g (19iMS, resulting in beneficiaries paying costs out of pocket or

Arg al
FOI'I)ES ' Providers v Health Tech v

Payers Regulatory Finance ecial ]

Cigna Sued Over Algorithm
Allegedly Used To Deny
Coverage To Hundreds Of
Thousands Of Patients

UnitedHealthcare hit with class

action over alleged use of Al to
deny Medicare Advantage claims

Bl Microsoft

Solutions Partner



RSM
What can you do?
What are your options?

Hire more staff / FTES?

Outsource to RCM company like R1 or Optum?
Send it offshore?

Wait for EMR vendors to solve the problem?
Send your data to a cloud solution provider?

ok~ owbd =

6. Robotic Process Automation?

v Keep it in house and automate with Al and
tools you already own.



Let's explore that last option RS

A Microsoft Azure + A

o MAT Azure OpenAl

Azure Al Solutions

Azure
Services

BE Microsoft

Solutions Partner



Microsoft and OpenAl partnership

@ OpenAl = Microsoft

Ensure that artificial Empower every person
general intelligence ¥ and organization on the
(AGI) benefits humanity planet to achieve more

Azure OpenAl Service — as of November 15, 2023

ClFTas C 2 GPT-4-Turbo Babbage, Davinci
Turbo, GPT-3.5- , o : ; : :
ur oTurbO with Vision GPT-3 5-Turbo DALL-E 3 Whisper
Language Multi-Modal Fine Tuning Images Transcription &
Translation

Azure Al Studio



Microsoft is powered by Azure Al RSM

Applications B¥ Microsoft 365 &% Microsoft Dynamics 365 Partner Solutions

Application Platform J ©) » '

Al Builder = E —
Power Bl Power Apps Power Automate Power Virtual Agents

Scenario-Based @) D) (B) B 1y (EQ)

Services e - o - s Immersive
Bot Service Cognitive Search Document Intelligence Video Indexer Metrics Advisor Reader

Customizable Al &y () ( AF) (dy ) Azure OpenAl

Models =t Bt e St Service

Vision Speech Language Decision
ML Platform ' Js | Azure Machine Learning

B Microsoft

Solutions Partner



Microsoft's responsible Al principles

Privacy &
Security

Reliability &

Inclusiveness
Safety

Microsoft’s
Responsible
Al Principles

Fairness Accountability

Transparency

B Microsoft

Solutions Partner

Building blocks
to enact principles

s
p“ Tools and processes

1

H Training and practices

I

1 Rules

1

m Governance

RSM




You can have confidence when using Azure OpenAl Service

RSM

When you use Azure OpenAl Service, your prompts (inputs) and completions (outputs),

your embeddings, and your training data

Are not available to other customers.
Are not available to OpenAl.
Are not used to improve OpenAl models,

Are not used to improve any Microsoft or 39 party products or services.

Are not used for automatically improving Azure OpenAl models for your use

in your resource (the models are stateless, unless you explicitly fine-tune
models with your training data).

Your fine-tuned Azure OpenAl models are available exclusively for your use.

B Microsoft

Solutions Partner

The Azure OpenAl service is fully
controlled by Microsoft; Microsoft
hosts the OpenAl models in
Microsoft’s Azure environment and

the Service does NOT interact with
any services operated by OpenAl
(e.g., ChatGPT, or the OpenAl API).



Prior authorization & denial automation

:
HL7v2
FHIR
Epic X12 835/837
Cerner API
AthenaHealth

eClinicalWorks

\,

BE Microsoft

Solutions Partner

A Microsoft Azure

Power BI

Azure OpenAl GPT
Resource group

Azure AD

Key Vault

Event Grid

Event Grid Topic

App Service

App service plan

Health Data Service (FHIR)
FHIR Service

Storage account

Function App

API Connection

Application Insights — Log Analytics
Azure VM

Power Automate

Synapse Analytics

277/278
FHIR S
API Availity
Playwright Change
Optum
Payer Portals
— Fax



Benefits of prior authorization and denial automatic?r?wI

« Automate prior authorizations - minimize the risk of human
error and reduce the chance you have missing or incomplete
information when the claim is submitted the first time. Goal is
to reduce denials by 5% +/-

 Automated denial appeals — reduce the burden on your
staff, increase response rate by multiples of days

HBE Microsoft

i RSM | 50
Solutions Partner |



What do our people do now? RSM

o

+ Azure OpenAl

Microsoft 365
Copilot

BE Microsoft

Solutions Partner




Azure Innovate: 3-week Azure Data & Analytics, Azure OpenAl GPT

RSM's expertise in automation will leverage Azure OpenAl GPT-4, identifying opportunities to optimize
your business. We will analyze workflows, define priorities and devise efficient solutions.

Consulting services > Azure Innovate: 3-Week Azure Data & Analytics, Azure Opendl GPT Assessment

RSM

M
7 SAVE TO MY LIST

Publisher
RSM Product Sales LLC

Service type
Assessment

Solution Areas
Analytics

App Modernization

Al + Machine Learning

Country/Region
United States

States/Provinces
Alabama

Alasks

Arizena
Arkansas
California

More...

B Microsoft

B solutions Partner

Azure Innovate: 3-Week Azure Data & Analytics, Azure OpenAl GPT

Assessment

RSM Product Sales LLC

RSM's expertise in automation will leverage Azure OpenAl GPT-4,
identifying opportunities to optimize your business. We will analyze
workflows, define priorities, and devise efficient solutions.

RSM will perform a series of workshops to analyze workflows, define priorities, and devise
efficient solutions.

App Innovation Business Discovery Workshop:

This workshop, aligned to the planning stage, will uncover and document the customer’s
key business priorities and desired cutcomes. Based on this information, the partner will
provide a recommeanded data and application transformation roadmap leveraging
Microsoft Azure application innovation to help the customer achieve their desired
outcomes. Review Customer's environment applications, products, business processes to
identify potential use cases and applications for Data, Analytics and Azure OpenAl GPT.
Conduct interviews with stakeholders, subject matter experts, IT professionals, application
analysts, data analysts to gather insights and understand specific pain points and
challenges that can be addressed through improved data, analytics, and Azure OpenAl
GPT.

Greenfield/Refactored App Envisioning and Rapid Prototyping Waorkshop:

This workshop covers envisioning and rapid prototyping of a greenfieid or refactored
application on Azure, The scope includes capturing business and technical requirements as
well as delivery of a rapid prototype to showcase potential features and functionality to the
customer.

RSM



Getting Started with Data and Al

Getting Started

Data and Al Strategy

Get started by defining strategy that aligns data
use cases, expected value, and governance
required for your organization

Is your organization aligned on data and Al and
expected controls around its use?

Data Driven Insights

O Goal and outcome-driven process of finding
|_'_| business opportunities in the data
Oo0Ood What are the challenges faced by the business and

how can you use your data to solve them?
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Ready to Execute

a Al in a Day
Stand up infrastructure and rapidly iterate on

ﬁ%@ use cases to achieve “Al in a day”

Quick win with a rapid infrastructure and Al deployment
that sets the foundation for long-term success

Automate Analytics
Operationalize models to enable automated
and ongoing data driven capabilities

Remove redundant processes and drive additional
value out of data by putting processes into production



Pyramid of Data and Al

Considerations: Artificial

What needs to be measured and Intel!lgenc_e
improved? Automation, Machine

What data do you need to evaluate the Learning, quick time to value
problem?

What data do you have access to?

Move, Transform, Store, Visualize
Data foundation designed to scale and facilitate data
storage, transformation, and governance

Al Education, Strategy, Use Cases

Defined strategy, use cases, stakeholder buy-in, technology, and data
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Source: https://www.gartner.co 00N/ 2014-10-21-gart
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Following a path on your Data and Al journey

RSM'’s Data and Al journey outlines a strategic pathway for clients to harness the potential of Data and Al, no
matter where they are. We support our clients not just with successful strategy, but also the ability to
execute on the vision to enable the organization make impactful decisions.

[g]
III
Strategy and Preparation Support and
Design Maintenance

Offerings

Guiding principles and governance to meet your culture on your Al journey




RSM and Al: SERVICE OFFERINGS BY PHASE

Al Strategy and Assessments
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RSM

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax, consulting, business,
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible
for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication
is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to

global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more
information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association.
© 2023 RSM US LLP. All Rights Reserved.




