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Frontline Defense
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forwvss
mazars



Content

@ Components of a Productivity Culture

-Strategy & Approach
-Engineering a Sustainable Model
-Data Integrity

@ 'mprovement Plan

-Value Proposition
-Ongoing Monitoring Tools

mazars

© 2024 Forvis Mazars, LLP. All rights reserved.




Building Productivity Culture
Assessment to Sustainability

_ Detailed _
Opportunity Performance Implementation Monitor &

Sustainability
Assessment Improvement Transition @

Plan

Enhancing Productivity Culture
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DATA GATHERING & ANALYSIS TARGETED EXPENSE MANAGEMENT MONITOR AND ACTION TO
Healthcare Labor Cost Rising Margin Growth EMERGING TRENDS
Labor Cost consumes over 50% of Net Revenue  Alignment & Right Sizing to data analytics Healthcare Leaders Need:
Care continues to transition to Ambulatory Setting Departmental KPI Development Access to Meaningful Comparisons
Cost Structure Improvements Building Business Acumen Access to timely Productivity Reports
Organizational Structure Shifts Active and Drillable Performance Dashboards
Assistance in Improvement Processes
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Building Productivity Culture

Strategy & Approach
i Build a “productivity culture” to cultivate business acumen for leaders and guide i
Productivity Culture i staffing decisions through data and key metrics. Ensure leadership and management
] | are active parts of organizational solutions. i
D Empower leadership & management with data transparency. Points of data include: !
epartmental . S . !
Relati hi * Productive standards (based on historical volume and productive hours recorded)
ettt « Department units of service volume (volume based on Revenue and Usage reports) !
Clarify policies and ensure staff is educated on their importance. Policies for review: i
Policies and Procedures |l Time and attendance i
« Pay codes i
« Pay rules & practices i
Decrease Maximize automation to decrease time spent on manual processes creating a
Analytical Burdens i partnership between leaders, staff, and data to improve analytical efficiencies. i
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Building Productivity Culture
Engineering a Sustainable Model

Step 1. Establish Labor Ratio & Trends
Include contract labor

Step 2. Baseline Assessment - Peer Comparative Analysis
Staffing & Detailed Activity of Departments
Overtime & Premium pay code utilization

Step 3: Identify Key Improvement Opportunities
People, processes & technology

Step 4. Education & Training
Assessing and enhancing financial acumen
Initial and ongoing

Step 5: Implementation
Right size through attrition strategy
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Building Productivity Culture
Labor Ratios & Trends

Labor Ratio Total Net Patient Revenue Total Personnel Expense

$268.7M $157.5M
Sample
H ital Average Salary & Benefit Paid Hours per Adjusted
OSp ta ezl Fr=s per FTE Discharge
1,293 $111,700 105.8

githa‘;’“éS PETACUEIES 119.42 108.31 92.76 Peer
9 Comparisons
Personnel Expense as % 0 ; .
of Net Patient Revenue 24.0% 02.4% 39.8%
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Building Productivity Culture
Establishing Data Integrity

Accuracy
Quality check data to ensure it is error free
and reliable

Security
Utilize secure transfer portals

Validation
Clean and process data to ensure quality

Workforce
Productivity

Timeliness
Develop processes to ensure data is ready
in a timely manner

Validation
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Building Productivity Culture
Sample Validation

FY21-FY23 PERFORMANCE

FY21-FY23 PERFORMANCE PERCENTAGE PROD HOURS/UOS [ACTUAL V TARGET)
120.0% 111.0% 3700 111.0% 112.0%
104.1% 105.2% 3.590 590 3.590
100.0% 3.600 110.0%
3500 i
i 108.0%
80.0% e3.6% 67.5% 70.4% 3.400
. 106.0%
60.0% 3.300 i X
. 104.0%
40.0% 3200
3.100 102.0%
20.0%
3.000 100.0%
0.0% FY2021 FY2022 FY2023
Fy2021 FY2022 FY2023 PERFORMING PRD HRS/UOS mmsm TARGET PRD HRS/UOS
m LEGACY REPORTING % = VALIDATED % — EGACY REPORTING %
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Building Productivity Culture
Improvement Plan Design

THE "WHAT"

. The value proposition aims to gather the improvements that can be made in a
Value Proposition : . .
department and summarize what the result will be once implemented.

.. ISSUES AND CONCERNS
Opportunities Summary The opportunities summary describes difficulties with the current state that have
Description potential to be resolved or mitigated.
THE “HOW"”
Key Implementation Steps The key steps will guide managers and staff to begin resolving department specific
issues.
TANGIBLE RESULTS
Benefit Quantification The benefit quantification will showcase how these improvements will affect the

overall financial health and sustainability of Hospital.

INPUTS
Investment Required The investment required looks at the necessary inputs needed to execute the plan.

THE “WHAT IF”

Key issues and risks are evaluated and considered to eliminate the possibility of any
unintentional results or issues.

Key Issues and Risks




Builc

iIng Productivity Culture

Sample Improvement Plan

11

Baseline Results: Historical volume for the prior three fiscal years
(FY2021, FY2022, and FY2023) have been reviewed and validated for a
baseline trend of productive hours and unit of service volume [billed time
units].

Opportunity Summary

Extract defined the following baseline activity for performing productive
hours per unit of service:

Target productive hour per UOS: 0.407

FY2021: 0.429, performing % to target = 950%

FY2022: 0.404, performing % to target = 100.9%

Fy2023. 0.424, performing % to farget = 96.0%

Productive Hours Validation: Variance still exists between Legacy
reporiing data ingestion and Lawson productive hours extracts. Mo
identified pay codes for areas of concem that would equate to material
amounts. Mo contract Iabor for prior three fiscal years identified.

UOS Validation: Validation of cument units of semvice indicated that
curent methodology of weighted relative value units (statistical
multipliers) are higher than industry standards on select group of
procedure charge codes. Altering the weights to industry standard
impacts overall units of service for historical fiscal years and go forw ard.

Recommendafion to split GLs for separate PT and OT activity into separate cost centers with unique productivity targets for each modality. Validation of
data and updating methodology for statistic multipliers comparable to industry standards for both PT and OT create a new baseline trend:

MNewly calculated PT modality frends for performing productive hours per
unit of semvice:

Target productive hour per UOS: 0.407

FY2021: 0.497, performing % to farget = 81.8%

FY2022: 0.511, performing % fo fargef = 79.7%

FY2023: 0.480, performing % to target = 84 8%

Newly calculated OT modality trends for performing productive hours per
unit of semvice:

Target productive hour per UOS: 0.407

FY2021: 0.448, performing % to farget = 80.9%

FY2022: 0.AT7T, performing % to target = 85.3%

FY2023: 0.564, performing % to target = 72 1%
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Building Productivity Culture
Monitoring Tools for Sustainability

()

* %

- . L. I View Pay Period Detail
wosemn i el Bi-Weekly Labor Productivity s — (1) ()

LIS

| Other Bi-Weekly Details

Pay Period: | FY 2024 - PP11 - 02/04/24 to 02/17/24 \ 4
Dept. #, Dept. Name Exec Report 1st Report Workforce Cost Productive Hours Required Hours
(All) v A v | A v A v 28,864 29,404
Dept # Department Show by | Productive Hours v
ACUTE ACUTE CARE SERVICES | 12604 J
670 pamiet access services | [ R
946 PG-CLINICAL (FAMILY MED) | 9‘1’990 J
SURG SURGICAL SERVICES ROLLUP _ .1‘961
0 LABORATORY I R
RETPHARM RETAIL PHARMACY | .'1_404' |
Published data — easy to read & accessible
Drillable details — labor & volume
Trended performance
Export functionality
Consistency to promote visibility & accountability
12

ﬁ HOSPITAL |:[H

Department Summary

{for kast 12 pay pericds by Workioroe Cest of Opportunity vs. Saved)

LABORATORY (710) Pay Period Productive Hours Summary
Pay Period End Pay Period ID Performance % Latest Reason Goal Met or Not Met

2172024 PP11 100,8%

2032024 PPI0 102,00

11672024 PPOB 100.0%

FTE to Goal Trend (actual vs. Budget)
246

215 g

Qvertime % Trend

2 86%

PP26
PRO1
PPOZ
PPO3
PP

PPOS

PPOG

_| 634.4
_.
18444

Unit of Service: PROGEDURES m
Productive Standard: 0.243

Hours
‘Show Variance Reason Listing

_1 344.3

'

208

Performance % Trend

128 4%

3% 1 5% 088%  qa7.4%

0.B0% a7.1%
0 233/ 95.5%
s . o .

FFO

FPOB
PPOS
PP10
PP11
PP26
PROY
PPO2
PPO3
PPO

PPO!

Unit of Service to Budget Trend (actual vs. Budget)

102.5% 102.60%
o /i
BE8%
- I
= 5 =z =z = =
g 5 8 3 £ ¢
§E fF E F & &
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Building Productivity Culture
Monitoring Tools for Sustainability

Departmental Review

Variance Reporting feature
» Repository for leader explanation

Incorporates & highlights financial acumen

Visibility to Trended Data

© 2024 Forvis Mazars, LLP. All rights reserved.
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Pay Perl,. T

201712024

21312024

12002024

199

EMERGENCY ROOCM (050) Pay Period Productive Hours Summary Productive Hours v
Pay Period End Pay Period ID  Performance % Lalest Reason Goal Met or Not Met = Hide Variance Reason Listing
EMERGENCY ROOM (050} Pay Period Variance Report

Pay Perod ID  Performance % .. Reason Entered Reason Entered By  Reason Goal Met or Mot Met
PP11 103.6%
Cammen 48 ( 24 hours competency days 1 day teaching ACLS), CT 40, 3
2024-02-26 16:25:00 Entered By Mame shifts no break house supervisor was helping in the ED. Inservice 295
hours 240 hours competency days, 16 hours ACLS, 12 hours ambulanc..
PP10 108.4%
Carmen 80 hours, CT 48, only one staff with no break taken, no boarded
2024-02-09 153501 Entered By Name hours this payperiod, Inservice PALS 28, TNCC 12, Paulette working on
competency days 40 for total of 72 hours, staff were sent home on call I..
PPO9 111.7%
Carmen 72 hours, CT 40, 1-10 5 staff no breaks house supervisor and
2024-01-29 18.37:16 Entered By Name CTworked in ED, 1-17 3 no breal boarded patient Unit
Nirartar ~allad in ftn hale 18 hAawre ine a R frar A @ R frr ambuilans
206
19.6
18.8
R | [—= |
- - 181 T
170 |1
@ L L = L 3 - @ =
= sl Bl B El B - K1 K 3
=] =) 3 2] o 5 s = = = & b= =] =) = 2] = = fa & e =

PP26 BB

(2=l 18.6

Department Summary o, €3

(for last 12 pay periods by Workforce Cost of Opportunity vs. Saved)
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Building Productivity Culture
Leveraging Data in Decision Making

F =1
FTANMD OT FHERDE.
% OF TOTAL FT OR OT EWAL CODE
LHDE VOLUME [FORVIS LOGIC) % OF TOTAL FY LOS VOLUME EWAL CODE VOLUME
Frzezi Fe2ias Frzees Pi2oad Feauz: Fe2ia3 FTIaT CODE TYPE Pi2oad Froee: Fruzs
LO¥# EVAL CODE
FT TS TTETL BEOES TS T TEOH FT T,543 3,505 2
MO0 VAL CODE
oT 3, Tk I7.THE 35 OES 775 :s&ﬂ.l I3 0% FT 1,350 1,058 1950
FT IFFL EVAL GO =37 | 18
FT AMD OT UOS VOLUMES TOTAL
- FY2-FYas — RE-EVAL CODE - o o
Ll ) TﬂT!L
— TOTAL PT EVAL WOLLUME 4,00 4,475 i ]
i) Lo EVAL CODE
oT ] 74 E3% mﬂ 45.1% - Til
52,000 TOTAL
42,000 oT MO0 EXALCODE ) o 238 24 0.0% T3 235
TOTAL
bl )
HIZH EVAL CODE
- oT 28 4.-a:.°|| 430 1B, 5| 3T A% AR 3T
. RE-EVAL COODE
30000
oT 40 38 a0 38
s TOTAL OT EVAL WOLUME 1,554 1,430 1,411
HFT EOT
FTEVAL DODE TRENDS OT EVAL CODE TRENDS
FYZ1-FY23 FYZ1-Fraa
[
3, DO [
2,500 b
- [
200 _—
L a0 &m0
L OO0 ¥
. 00
- 0
a
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Assessment to Sustainability
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