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Ql Recap and f) dive into Change
Healthcare Breach impact on providers
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Updated now

BNA - PHL

THURSDAY, MAY 16,2024 - CLOYZB

& Your flight to PHL is delayed
Change your flight at no charge.

Eric’s flight yesterday

Flight 868 DELAYED

Get ready to fly
<= Find information to help you travel faster

Updated from a 2:40 PM
Take off to connect in PHL,
to a 10:38PM take-off and
miss connection to MDT?

and easier.

Now departs Now arrives

10:38 PM 1:37 AM

Nashville Philadelphia

Scheduled Scheduled
2:40 PM 539 PM

Gate Term. Gate Term.

e  -- A3 A
BNA map PHL map

What would you do?

Passengers

Eric ) Boggs

6/11/2024



Kodiak’s Benchmarking Database

Normalized Key Performance Indicators
National and Regional lens of performance

Sourced through RCA data that reconciles to the
client’'s G/L

Kodiak’s Benchmarking Peer Population

Open Annual Gross
AR Revenue

?’ KODIAK Payor Market Intelligence Overview 6/11/2024



Kodiak Analytics Metrics List — At Payor / Plan Level

VOLUMES PAYMENT COMPLIANCE REGISTRATION
+ Payor - IP Net Revenue Per Case « Payor - Time to Insurance Payment - Overall * Payor - Patient Responsibility % of GPSR
+ Payor - OP Net Revenue Per Case « Payor - Time to Insurance Payment - Medicare & Managed Medicare e+ Payor - Patient Collection Rate — Managed
* Payor - IP Admissions (Volume) « Payor - Time to Insurance Payment - Commercial Managed Care Care/Commercial
« Payor - OP Visit (Volume) « Payor - Time to Insurance Payment - Medicaid & Managed Medicaid <« Payor - Patient Responsibility — Managed
» Payor - Medicare Net Revenue per IP Day » Payor - Time to Insurance Payment - Other Care/Commercial (% of allowed amount)
ACCOUNT RECEIVABLES « Payor - Time to Insurance Payment < 120 Days * Payor - POS Cash Collections % of Patient Cash
« Payor - Insurance Payments % > 120 Days * Inpatient Self-Pay Conversion Rate

» Payor - Cash/60 Day Lagged Net Revenue
+ Payor - Time to Insurance Payment Gap - Denied vs. Non-Denied UNCOMPENSATED CARE

+ Payor - Insurance Payment Gap - Denied vs. Non-Denied
« Payor - Final Denial Write-Offs
« Payor - Final Denial & Administrative Adjustments
* Payor - Initial Denial Rate
« Payor - Initial Denial Rate - Medicare & Managed Medicare
» Payor - Initial Denial Rate - Commercial Managed Care
« Payor - Initial Denial Rate - Medicaid & Managed Medicaid
« Payor - Initial Denial Rate - Other Payor
« Payor - Initial Denial Rate - Auth/Precert
« Payor - Initial Denial Rate - Billing/Claim Issue
- Payor - Credit Liability % of Credit AR « Payor - Initial Denial Rate - Coordination of Benefits
« Payor - Initial Denial Rate - Coverage/Eligibility
L » Payor - Initial Denial Rate - Duplicate
*  Payor - DNFB Days +  Payor - Initial Denial Rate - Medical Necessity
« Payor - Initial Denial Rate - Non-Covered Services
« Payor - Initial Denial Rate - Request for Information
» Payor - Initial Denial Rate - Timely Filing

? KO DIAK « Payor - Initial Denial Rate - Other 6/11/2024 4

» Payor - Six Months Cash Lag to Net Revenue
* Payor - TRUE AR Days

» Payor - Net AR Days

* Payor - TRUE AR > 90 Days

« Payor - % AR > 90 Days Medicare

» Payor - % AR > 90 Days Medicaid

» Payor - % AR > 90 Days Commercial
» Payor - % AR > 90 Days Self-Pay

» Payor - % AR > 90 Days Other

» Payor - Late Charge % of GPSR

» Payor - Credit Days

» Payor - Uncompensated Care % of GPSR

« Payor - Bad Debt % of GPSR

» Payor - Charity % of GPSR

» Payor - Charity % of Uncompensated Care

» Payor - Self-Pay After Insurance Bad Debt % of Total
Bad Debt

* Payor - Self-Pay After Insurance Uncompensated
Care % of Total Uncompensated Care



National Revenue Cycle Trends — Negative
Pressure on Inpatient Reimbursement and
Aging A/R

KPI Description
Final Denial Write-Offs (% Of NPSR)
Initial Denial Rate

Initial Denial Rate - Auth/Precert I
Initial Denial Rate - Medical Necessity
True AR Aged > 90 Days

IP Commercial Net Revenue Per Case as % IP Mgd Medicare Net Revenue Per Case as
of Medicare % of Medicare

139.0% 98.0%
138.0% 97.5%
137.0% 97.0%
136.0% 96.5%
135.0% 96.0%
134.0% s

95.0%
TRl 94.5%
132.0% 94.0%
13100/0 9350/0
130.0% 93.0%
129.0% 92.5%

2021 2022 2023 2021 2022 2023

* KODIAK Payor Market Intelligence Overview 6/11/2024



Leveraging Benchmarking to Monitor Trends

100.0%

99.0%

98.0%

97.0%

96.0%

95.0%

94.0%

93.0%

91.0%

90.0%

2020

Six Month Lagged Cash to Net Revenue

2021 2022

%]
(=]
N
w

| patient Outpatient Grand Total

Growth in Initial denials on inpatient
claims has depressed cash to net
revenue

Denials growth is focused within the
Managed Medicare Payor Group

Aged AR >90 has grown in 2023
due to increased denials and
extended adjudication cycles

Yield on Inpatient Managed
Medicare has fallen below
Traditional Medicare

Bad Debt on Insured Patients now
accounts for over 50% of all bad
debt transactions nationwide

#KODIAK

Payor Market Intelligence Overview
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Change Healthcare Impact

110.0%

104.3%

105.0%

100.0%

95.0%

90.0%

85.0%

80.0%

75.0%

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

#KODIAK

Cash as a % of 60-day Lagged Net Revenue

105.0%

PA HFMA

If cash performed at the
previous 10-month average of
96.9% over February and
March 2024, providers within
Kodiak’s benchmarking
community would have
achieved an additional $6.4B in
cash collections

6/11/2024



Detailed Cash Metrics

KPI Payor Group January February March
Overall KPI Value 98.39% 88.19% 78.79%
YTD Change -10.37% -19.92%
0, 0, 0,
Commercial / All Managed Care KEIValug 100.15% 84.01% 81.25%
YTD Change -16.12% -18.87%
0, 0, 0,
Medicaid - Managed Care s':’l!.)\éal:::ge HiEF208 1:’2::0//" _?3(—:‘;0//0
o, - . () . (]
Cash As % of 60 Day Lagged Net Revenue ) KPI Value 99.95% 93.03% 80.00%
Medicare - Managed Care
YTD Change -6.93% -19.96%
0, 0, 0,
Medicare - Traditional KPI Value 97.18% 95.65% 81.77%
YTD Change -1.58% -15.86%
Self Pa KPI Value 21.06% 29.18% 22.48%
y YTD Change 38.60% 6.77%
Overall KPI Value 95.04% 93.31% 94.44%
YTD Change -1.81% -0.63%
0, 0, 0,
Commercial / All Managed Care KEIValug 96.70% 96.07% 96.29%
YTD Change -0.65% -0.43%
0, 0, (1)
Medicaid - Managed Care ﬁé\::?:.ige S gf::; %6'252/&
. =1. 0 . 0
Six-Month Lagged Cash to Net Revenue . KPI Value 93.39% 92.26% 92.07%
Medicare - Managed Care
YTD Change -1.21% -1.41%
o, 0, 0,
Medicare - Traditional KPI Value 96.11% 90.60% 94.49%
YTD Change -5.74% -1.69%
Self Pa KPI Value 46.78% 40.77% 46.11%
y YTD Change 12.86% 1.44%

*KODIAK PA HFMA 6/11/2024



Insights — Cash as % of 60-day Lagged Net Revenue

Cash as % of 60-day Lagged Net Revenue

110.0%

107.6% 107.4%

105.0%

102.8%

100.0%

98.3%

95.0%

90.0%

85.0%

80.0%

75.0%
Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24
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Change Healthcare Impact - Participation

meahana

Please scan and enter session code “hfma”

#KODIAK P
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AR/Cash Trends

True AR Aged > 90 Days Six-Month Lagged Cash to Net Takebacks As % Of AR
36.00% Revenue 2.50%
35.00%
100.00%
gggg::: a6 00% . \/\/\_/_‘
: 96.00%
32.00% 94 00% a0
31.00% 92 00%
1.00%
30.00% 90 00%
29.00% 88.00% 0.50%
28.00% 86.00%
27.00% 84.00% 0.00%
™ A 5 (] By 98 g ] B M P e T M B , 4] I P S Ny N 4P e B B N oA N I N 0 N y Ly PRy -3 M
c oo dodo ddPda o F. P oo de e dFFodFFoddFo
PO ol I I R G R, i PO P R Y QN VP | R, oA I A | IR G | IR G G
L S i S Sl Sl AR Sl LS G S A S S ol S S S Sl LG s~ S Ml S S Sl

KPI Description 202102 2010Q3 20104 202201 2022 (32 20?_2 a3 2022 04 2023 Q1 2023 Q2 2[}2" Q3 202304 2024 M

True AR Aged > 90 Days |
Six-Month Lagged Cash to Net Revenue
Takebacks As % Of AR
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Denials Trends

Final Denial Write-Offs (% Of Initial Denial Rate Initial Denial Rate - Auth/Precert
NPSR) 12.50% 1.90%
3.50% 12.00% 170%
3.00% 11.50% fiEiiE
S5 11.00% 0o
oo 10.50%
' 10.00% Lt
1.50% 9.50% 0.90%
1.00% 9 00% 0.70%
0.50% 8.50% 0.50%
N T T e S PR N - P T Ny PR .. TR . .y P =\ L PR} N O N A D *,
o dddao o do c o Fod o oo do P da
B, o ol 1 1 O, s O v, -, R ol ol R, | | O P B N o ) ) ) O R
PR R PT TR R PP P PP PR R R PR PR PP S S S Sl ol S S S S S

KPI Description 2021 Q1 2021 Q2 2021 Q3 2021 Q4 2022 (N1
Final Denial Write-Offs (% Of NPSR)
Initial Denial Rate

Initial Denial Rate - Auth/Precert

Initial Denial Rate - Medical Mecessity

2022 Q2 2022 Q3 2022 Q4 2023(}1 2023 Q2 2023Q3 2023 Q4 2024 Q1

088%| 0.89% 0.89%

#KODIAK 12



Denials Trends — Final Denials

Bl r] L] L]
pe odiak Payo 0 " 0 G | G 0 4 | W 0 G (0 0 0 4 | G 0 o 0 G | 4 024 Q
Commercial / All Managed Care 1.02% 131%| 0.91% 1.40% 1.51% 1.72% 1.23% 1.65% | s 1.92% 1.67% 1.81% 1.84%
Medicaid - Managed Care © 267%| 356%| 282%| 320%) 372%] 374 4S8 320%) 4ap A424%| 324%| 424%| 357%
Inpatient  [Medicaid - Traditional 2099%| 22.04%| 2080%| 2118%[ 420F%| 2187%| 1284%| 1366%| 1247%| 15.14%) 10076%| 2040%| 15.39%
Medicare - Managed Care ~ 2 11%| 2s7%6| 226%| 3o00%|  246%| 265%| 271w 353%|) 369%|) 4 332% 362%| 3%
WMedicare - Traditional 0.72%| 100%| 095%[) 097%| 1.11%| 110%| 0B88%| 134%| 118%| 142 118%| 1.27%| 128%
Commercial / All Managed Care 169%| 169%| 156%| 176%| 190%| 186%| 174%| 200%| 290%| 224%| 214%] 205%[] 231%
Medicaid - Managed Care 6.66%| 672%| 661%| 748%| T67%| 560%| 570%| 619%| 632%| 727%| 669%| 660%| 638%
Outpatient |Medicaid - Traditional i 796%| B12%| B861%| 737%| 622%[ 562%| 7.78%| 815%| 633%| 532%| 564%[] 597%
Medicare - Managed Care 468%| 441%| 403%| 482%| 510%| 385% A428%| 464%| 475%| 529%| 488%| 472%| 504%
Medicare - Traditional 260%| ©258%| ©239%) 28R%| 294%| 2s0%| 200%) 289%) o2s58%| 278%| 248%| 262%|) 2893%

#KODIAK




Denials Trends — Initial Denials

Initial Denials Trending - All Categories

In Qut Type Kodiak Payor 2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023Q4 2024 Q1
Commercial / All Managed Care | 19:50%| 17.27%| 16.90%| 17.35%| 17.98%| 17.77%| 17.43%| 18.26%| 18.36%| 17.47%| 18.30%| 17.32%| 18.66%
Medicaid - Managed Care 16.79%| 14.19%] 19.16%| 17.68%| 16.53%| 16.57%| 15.80%| 21.95%| 21.43%| 20.02%| 2140%| 21.96%] 20.74%
Inpatient  [Medicaid - Traditional 26.92%| 2246%| 2352%| 2634%| 2561%| 2263%| 2557%| 26.20%| 2737%| 27.81%| 2834%| 2888%| 2513%
Medicare - Managed Care B852%| 8.75%| 838 8.86%| 985%| 968%| 1041%| 1084%| 1034%| 1901%| 1011%| 954%| 9.28%
Medicare - Traditional 3.93%| 3.87%| B371%| 4.08%| 411%| 3.97%| 417%| 384%| 4.26%| 4.39%| 4.25%) 4N 4.19%
Commercial / All Managed Care | 1050%| 966%| 969%| 944% 1006%| 989%| 973%| 1024%| 995%| 1028%| 1037%| 1010%| 1065%
Medicaid - Managed Care 10.04%| 955%| 1065%| 10.67%| 10.01%[ 924%| 10.63%| 1218%| 12.84%| 1269%| 1256%| 1351%| 1290%
Outpatient |Medicaid - Traditional 15 13.84%| 14.21%| 1522%| 15.17%| 13.73%| 15.06%| 13.30%| 14.37%| 14.71%| 14.53%| 14.12%| 15.07%
Medicare - Managed Care 5 65%]" T71%| B836%| 883%| ©O34% B894%| B852%| ©874%| 916%| 916%| 926%| 870%| 882%
Medicare - Traditional 3.63%| 3.28%| 327%| 340%| 376%| 362%| 359%| 358%| 342%| 374%| 372%| 382%[ 380%
®#KODIAK

14



Denials Trends — Initial Denials — Auth Denials

Initial Denials Trending - Auth Denials

In Qut Type Kodiak Payor 2021 Q1 2021Q2 2021Q3 2021Q4 202201 202202 202203 2022Q4 2023 Q1 202342 202303 2023Q4 2024 N

Commercial / All Managed Care 1.69%| 1.72%| 1.72%| 1.76%| 205%| 226%| 251%| 2.09%| 2.26%| 2.21%| 233%| 230%| 234%
Medicaid - Managed Care 4.00%| Ad44%| A45%| 4.05%| 4.35%| 4.15%[)0 B3| 4.07%| 4.26%| 4.18%| 4.30%[ 397%) FEI%
Inpatient  [Medicaid - Traditional 278%) 347%| 268%| 255%[ 22?5& 232%| 236%| 254%) 308%| 310% 342%|) 338%| 237%
Medicare - Managed Care C199%| 2ze1%w|  233%| 245% 396%| 312%| 261%| 262%| 288%| 306%| 231%| 242%
Medicare - Traditional . DO7%| 0.09%| 010%| 0.11%| 016%| 016%| 014%] 0714%] 012%] 0.20%] 017%] 0.11%
Commercial / All Managed Care 123%|  120%| 113%| 122% 136%| 134%| 132%[ 140%[ 1438 137%] 128%| 131%
Medicaid - Managed Care 127%| 158%| 139%| 1.50% 131%|  135%| 129%| 128%| 130%) 137%| 129%| 129%
Outpatient |Medicaid - Traditional 0.98%| 115%] 1.08%[] 1.21%]| 127%) 123%] 1.04%] 1.13%| 099%| 1.00%| 087%| 086%
Medicare - Managed Care 123%| 119%| 1.06%| 1.26%| 164%  152%| 137%|  143%) 129%| 135%| 135%) 119%
Medicare - Traditional 0.08%| ©007%| 008%| 009%) 0.12%| 0.13%| 0.12%| 0.42%| 0.12%| 0.15%| 0.13%| 0.14%

#KODIAK



Denials Trends — Initial Denials — Medical Necessity

Initial Denials Trending - Medical Necessity

In Qut Type Kodiak Payor 2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023 Q4 2024 m
Commercial / All Managed Care 167%| 1.67%| 166%| 156%| 1.39%| 149%| 148%| 193%| 165%| 180%| 216%| 212%| 225%
Medicaid - Managed Care 169%| 133%| 0.94%| 1.77%| 185%| 151%| 119%)| 095%| 1729%| 138%| 120%| 117%| 1.09%
Inpatient [Medicaid - Traditional 021%| 027%| 033%| 037%| 027%] 020% 027%| 032%] 035%] 031%] 036%] 063% 040%
Medicare - Managed Care 093%| 135%| 134%| 167%| 092%| 131%| 137%| 126%| 103%| 105%| 105%| 124%| 097%
Medicare - Traditional 40%| 031%| 024%| 035%) 025%| 026%) 021%] 020%| 026%| 027%| 031%| 029%| 023%
Commercial / All Managed Care 054%| 053%| 054%| 053%| 061 060%| 058%| 056%] 055%] 059%] 061 057%| 052%
Medicaid - Managed Care 050%|  043%| 084%| 057%| 060%| 058%| 075%| 115%] 1.17%| 1.16%| 1.07%| 114%| 114%
Outpatient |Medicaid - Traditional 100%| 1.02%[ 1.18% 092%| 084%| 086% 092%| 083% 092%| 110%| 096%| 1.00%| 0.96%
Medicare - Managed Care 0B85%| D0B86%| 000%| 088%| 0B83%|) 080%| 085%|) 092%] 090%| 098%| 102%| 105%| 100%
Medicare - Traditional 1.00%] 907%| 0098%| 0.99%| 099%| 1.08%| 101%| 101%] 096%| 097%| 105%| 094%| 093%

#KODIAK
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Denials Trends - Initial Denials — Request for Information

Initial Denials Trending - Request for Information

In Out Type Kodiak Payor 2021Q1 2021Q2 2021Q3 2021 Q4 2022Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023Q4 2024 1

Commercial / All Managed Care [ B.15%| 745%| 686%| 757%| 738%| 699%| 668%| 702%| 736%| 681%| 672%] 621% 687%
Medicaid - Managed Care 3.90%| 348%| 4.03%| 535%| 453%] 408%] 443%] 485%] 486%) 54P%| 5.05%| 520%] 4.60%

Inpatient  [Medicaid - Traditional B662%| 452%| 477%| 629%| G556%| 501%| 509% ET7% 6.00% 6.07% 599%| 662%| 6£49%
Medicare - Managed Care 1.49%| 1.84% 1.55% 1.74% 241% 2 16% 2.32% 3.09% 2.70%| ﬂm 2.69% 2.26% 2.25%
Medicare - Traditional 039%| 033%] 030%| 038%| 047%| 046%| 055%| 047%| 067%| 055%| 0.60%| 066%| 049%
Commercial / All Managed Care 98 355%| 369%| 340%|] 351%] 323%] 321%| 342%] 336%| 343%| 341%| 357%| 371%
Medicaid - Managed Care 3 01% 277%| 265%| 2092%| 259%| 258% 275%| 300%| 294%| 349%| 308%| 327%| 3.13%

Outpatient |Medicaid - Traditional 520%| 418%| 413%| 434%] 391%|  346%|  324%[ 332%[ 330%|) 338%) 300%[] 324%) 359%
Medicare - Managed Care 206%| 189%| 207%| 213%| 212%| 192%| 175%| 215%| 206%| 220%| 236%| 200%| 188%
Medicare - Traditional 047%] 034%] 038%] o044%] 050%| o043%] 049%| 047%) 049%) 082%| 046%|) 043%) 044%

*KODIAK
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Patient Responsibility Trends

Bad Debt (% of GPSR) Patient Responsibility —
3.00% Commercial (% Of Allowed
2.50% Amount)
2.00%
27.00%
1.00% 2300% W\/
it
o & & PSSP IS S F &P F PP F SIS
NN g o A, A 2 o n
S S S PP s S0P PP PP PP
POS Cash Collections
Self-Pay After Insurance Bad Debt
24 00% &
23.00% %o of Total Bad Debt
22 00%
21 00% 75.00%
20.00%
19 00% 65.00%
gt rol 4 E—
16.00% e
15.00% 45 .00%
o dFdo dedoddds 35.00%
oAt ah A TG G G G = TR T e Sy PR T, S e, 1 M
S PP P PP P P R AR A TC RO AR
DS N L
KPI Description 2021Q1 202102 2021Q3 2021Q4 2022Q1 202202 2022Q3 2022 Q4

Bad Debt (% of GPSR)
Patient Responsibility — Commercial (% Of Allowed Amount)
POS Cash Collections

Self-Pay After Insurance Bad Debt % of Total Bad Debt

i 22_31 Yo
19.93%| 18.00%| 17.80%
51.94%| 5533%| 55.01%
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Denials Improvement: Initial Denials from
January 2023- March 2024

o ptic b hd il v arkd Aprié ay - v el Aug-B enBd  Oct-Bd v Bl Dec B an-B il v

Inltlal Denial Rate 12 0%| 11.4%| 115%| 12.0%| 114%| 116%| 12.0%| 119%| 11.6%| 11.7%| 11.0%| 118%| 122%] 11.1% m‘ﬁ‘%
Auth/Precert ~ 17%| 17%| 16%| 16%| 17%| 17%| 18%| 17%| 17%| 15%| 15%| 16%| 16%| 15%| 1.5%
Billing/Claim lssue 05%| 04%| 05%| 05%| 04%| 04%| 05%| 05%| 05%| 07%| 05%| 04%] 04%] 04%] 04%)
Coordination of Benefits 11%] 11%[  11%] 12%[ 1% 11%] 11%] 12%] 12%] 12%| 11%] 12%[ 12% 12%] 11%
Coverage/Eligibility ~ 18%| 13%| 14%| 12%| 13%[ 11%] 14%| 13%| 12%| 14%| 13%| 13%) 16%| 15%) 11%
Duplicate 09%| 08%| 10%| 08%| 09%| 10%| 09%| 09%| 08%| 08%| 08%| 913%| 12%| 08% 10%
Medical Necessity 09%| 09%| 08%| 09%| 09%| 09%| 10%| 09%| 10%| 10%| 10%| 10% 09%) 09%] 08%
Non-Covered Senices 16%| 16%| 16%| 17%| 16%] 18%| 17%| 17%| 17%[ 15%] 17%| 16%| 16%| 15% 14%
Other 00%] 00%] 00% 00%] 00% 00%] 00% 01% 00%] 00%] 00%] 00% 00%] 00%] 01%
Request for Information 35%| 31%| 33%| 38%| 32%| 34%| 33%| 34%| 32%| 34%| 30%| 32%| 34%) 31%| 32%
Timely Filing 02%] 04%] 02% 02% 02%] 02%] 02%] 02% 02%] o02%] 01%] 02% o02% 02%] 01%

Kodiak Payor

Commercial / All Managed Care | 14.0%| 131%| 13.3%| 13.1%| 133%| 13.3%| 13.2%| 142%| 133%| 130%| 126%| 13.6%| 141%| 140%| 129%
Medicaid - Managed Care 17.5%| 165%| 18.0%| 175%| 16.7%| 163%| 17.0%| 17.1%| 17.0%| 185%| 17.3%| 17.7%| 166%| 17.3%| 158%
Medicaid - Traditional _211%| 223%| 220%| 217%| 230%| 216%| 246%| 210%| 213%| 215%| 228%| 23.3%| 23.1%| 213%| 214%
Medicare - Managed Care 98%| 99%| 100%| 111%| 95%| 102%| 103%| 94%| 95%| 91%| 89%| 95%| 96%| 80%| B81%
Medicare - Traditional 43%| 39%| 38%| 41%| 39%| 42%| 42%| 39%| 39%| 40%| 38%| 46%| 45% 36%| 38%

P KODIAK PA HFMA 6/11/2024 19



Inpatient vs Observation Initial Denial Rate

Inpatient Clinical Initial Denial Rate

3.5% 3.4%

Initial Clinical (Auth + Medical
Necessity) Denials have
decreased in Q1 with most
notable decrease occurring in

o March 2024

*KODIAK PA HFMA 6/11/2024



Denials Improvement

Final Denials as a % of NPSR
4.0%

3.5%

0,
3.5% 3.0%

v Q1 2024 ended with two
2% 3% consecutive months below
2.5% in final denial write-offs

3.0%

26% 2.6%
2.5%

2.0%

1.5%

12.5%

The initial denial rate in March
2024 was the lowest in last 12
months.

12.0%

11.5%

11.0%

10.5%

10.0%
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