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Hello everyone.  I’m here today to install new chapter officers, and to recognize the officers that have served in the past year.  
I’d like to begin with the officers who are completing their service for the 20__ – 20__ term.  These volunteers have given their time, attention, and hard work to help build the foundation on which the chapter will grow in the coming year.  

Departing officers, as I call your name, please stand to be recognized.  And we’ll hold applause until everyone is called…
President – 
Vice President(s)--
President Elect – 
Secretary – 
Treasurer – 
Directors – 
Let's show our appreciation for their service.
(Lead Applause) . . . Thanks.  You may be seated.

Next, I’d like to present the officers you have elected for the 20__ – 20__ term.  As you all know, serving your chapter can involve a tremendous investment of time and talent, but it can also be an excellent opportunity to discover new things, develop new skills, and collaborate with colleagues.  All of us are excited to see what this new group of leaders will bring to the table in the year to come.
As the names of the officers for the coming year are read, please come forward and stand in front of the podium:

President

President-elect

Vice Presidents

Secretary

Treasurer

Directors

To you newly-elected officers and those continuing in office, I extend my sincere congratulations.  I am confident in the wisdom your peers have shown by electing you.  We are all looking forward to your work.
While the duties of individual officers are outlined in the bylaws, I’d like to take a moment now to remind each officer—and everyone else—what we are looking to them to provide.
To the Directors

Final authority and direction of the chapter rests with the board.  As you serve, I hope you can foster a spirit of unity, friendship, and fairness in determining the right course for chapter affairs.

To the Treasurer

As finance professionals, I hardly need to stress the importance of responsibility of safeguarding the chapter's funds. The financial well-being of the chapter depends on you.  I’m certain you will make us proud.
To the Secretary

You keep the official records of meetings and serve as an essential liaison between the chapter and HFMA.  I trust that you will do your best to keep the lines of communication open.
To the President-elect

This is an especially important year for you.  Take the time to observe the functioning of the president within the chapter, and to consider how your might apply your own ideas in the year to come.
To the President

You have been chosen to lead the XXXXX Chapter of HFMA.  We are all depending on you to serve the interests of the chapter, to grow the chapter’s presence, and to foster an environment of fairness, communication, and openness.  You have been given the special opportunity to guide the chapter at one of the most exciting and challenging times in our association’s history.  I wish you the best of luck, and I’m confident you will make us proud.
And to the Past President
You have completed your tenure as president.  You now become a resource for those officers seeking someone who has stood in their shoes.  I encourage you to make yourself available to any who come seeking advice.

Now, incoming officers, will you please answer “I do” once at the conclusion of the following questions.

Do you, having been duly elected as an officer or director of the XXXXX Chapter, Healthcare Financial Management Association, hereby solemnly affirm to uphold the constitution of HFMA and of your chapter and agree to abide by and follow the bylaws of HFMA and of your chapter?

Do you promise to do your best to preserve the reputation and dignity of HFMA and your chapter?

Do you accept all of the responsibilities designated to your office?

Then, by your acceptance, I hereby declare you installed. 

Officers, directors, and members of the XXXXX Chapter, I wish you every success in the year ahead.  We’re depending on you to work together to keep the chapter strong and vibrant.  HFMA will be here to give you our full support should you need it, but I’m confident there will be no challenge too large for the team assembled here.  I look forward to a wonderful year ahead.
Thank you.

