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How are you
feeling?













Every $1 spent on
mental health services
returns $4 in

Studies performed by
The Rand Corporation and the Lancet Medical Journal
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The Economic Cost of Poor
Employee Mental Health

BY DAN WITTERS AND SANGEETA AGRAWAL

Impact of Worker Mental Health on Unplanned Missed Workdays Annually

Overall, would you say your mental health is excellent, very good, good, fair or poor?
In the last month, how many workdays have you missed due to poor mental health?**

M % Excellent % Verygood % Good W% Fair % Poor

s .

per year
Good 34

e

missed workdays

Poor per year

*Controlling for age, gender, household income, education, race, ethnicity, marital status and region
**Extrapolated to a 12-month period

GALLUP PANEL, AUG. 23-SEPT. 7, 2022 GALLUP

Simple M ntal Health



and

have left a job due to
mental health reasons



American Psychological Association report
on mental wellbcmg at work
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7 ' % T %
B{%OF W°r€ers

report that they'll be looking for workplaces
that support mental health in the future
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THE WHITE HOUSE

Loneliness poses health
risks as deadly as smoking,
U.S. surgeon general says

Health

WASHINGTON (AP) — Widespread loneliness in the U.S. poses health
risks as deadly as smoking up to 15 cigarettes daily, costing the
health industry billions of dollars annually, the U.S. surgeon general
said Tuesday in declaring the latest public health epidemic.
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Mental Wellbeing

Productivity Attendance Retention
Employee Healthcare Owverall Team
Satisfaction Costs Performance
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Mental Health Challenge
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Possible Symptoms of
a Mental Health Challenge

CAMNT
COMCENTHATE
ALL OH

MLITHIMG
THIRE MG

OBSESSIVE
FEAR

IMBPATIEMCE

FEELIMG
HESTLESS

EXCESSIVE
WORRTIMNG

FEELIMG
IRRITABELE






WHERE?

Core Principles for WHERE :
* Private

* Safe

* Neutral power dynamic

Examples:

e Goforawalk

* Coffee Shop.
 Over Lunch

e NOT YOUR OFFICE
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Core Principles for WHEN :

* Enough time to have a full conversation.
* When there’s time for reflection after.

Important Considerations:

 Think aboutthe person’s upcoming day or
days.

* When might there be some downtime?

* When might there be fewer deadlines
and/or less stress?

* NOTRIGHT BEFORE THEY SEE A PATIENT

Simple M ntal Health



FIRST WORDS? )

 How’s it going?
* How are you?

 How are you feeling? I've noticed that you
seem a little . Is everything OK?
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Unhelpful Approaches to
Engage in the Conversation

Have you tried yoga or

- - ‘?
meditation? There are lots of people

who have it much worse
than you.

| understand and know
exactly what you are going

through. That happened to
me two years ago Life can be hard. You just
gotta pull yourself together
and push through.

You just need to change
your attitude.
You have such a great life...
think about all the good things

Slrnplg Me=ntal Health in your life.
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That sounds really
difficult, how are
you coping?

How long have
you been feeling
like this?

Have you spoken to
anyone about
this before?

What can |
do to help?









Simple Mental Health
First Aid Kit
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Benefit Coverage: (add link):

EAP Coverage: (add link):

Network Therapists: (add Link):

Support Groups:
. Find a NAMI Family Support Group
Near You

e Alcoholics Anonymous

. Gamblers Anonymous

. Narcotics Anonymous

Suicide & Crisis Lifeline:
¢ Dial or Text 988

Engage Ideas:

Choose an appropriate setting and time.

Start with statements like, “How are you doing, I’ve noticed....”
Identify and Practice the first words that will come out of your mouth.
Listen non-judgmentally, focusing on curiosity not judgement

Allow for silence.

Focus on support over solutions.

Might need to approach a few times.

Helpful Phrases:

How are you feeling? I've noticed that you seem a little _____. Is everything OK?

How long have you been feeling like this?

What can | do to help?

That sounds so hard. How are you coping?

Oh wow that sounds like a lot. Is there anything | can do to support you here at work?
I’m here for you.

You’re such an important part of this team. Does anyone else know what’s going on?

It makes sense that you’re in a challenging place right now, given everything that’s going on.


https://nami.org/Find-Your-Local-NAMI/Affiliate/Programs?classkey=a1x36000003TN9LAAW
https://nami.org/Find-Your-Local-NAMI/Affiliate/Programs?classkey=a1x36000003TN9LAAW
http://www.aa.org/
http://www.gamblersanonymous.org/




Follow Up Ideas

» Stop by their office (or ping if if virtual) and say, "hey, I'm just following up to see how you're
doing."

* Ask, "is there anything | can do to support you right now/this week/for this project?"
e Say, "It's totally cool that you don't want to chat right now. I'm here if anything changes. And I'm
dropping our EAP/benefits info in an email to you. If it's ok, I'm going to check in next week again.

| really care about you and an you're an important part of our team."

e Offer, "is there anyone else on the team you'd like to reach out to? I'm happy to help you make
that happen, if you'd like."
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| Encourage professional help & self care
| Offer support to help connect with services

J If you don’t follow-up, it doesn’t count












Possible Signs of a
Mental Health Challenge
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Possible Symptoms of
a Mental Health Challenge

CAN'T
CONCENTRATE
ALLOR

NOTHING
THINKING

OBSESSIVE
FEAR

IMPATIENCE

OVERTHINKING

MUSCLE

FEELING ACHES AND
RESTLESS PAIN

H EXCESSIVE
WORRYING

g STOMACH
PAIN

FEELING
IRRITABLE

\
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Appreciafive
~Inquiry

Simple Mental Health DAVID L. COOPERRIDER and DIANE
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Tell me about a time when you experienced a leader show humility.
What was the situation?

What did they do?
 How did it make you feel?
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Investaday i a mental
health literacy class

Take what yolleatrned Casgade thedraining to
and apply it atfwork ~ your teams

Simple Mental Health

Leadership Consulting
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