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Core Principles for WHERE :
• Private
• Safe
• Neutral power dynamic

Examples:
• Go for a walk
• Coffee Shop.
• Over Lunch
• NOT YOUR OFFICE

WHERE?



Core Principles for WHEN :

• Enough time to have a full conversation.
• When there’s time for reflection after.

Important Considerations:

• Think about the person’s upcoming day or 
days.

• When might there be some downtime?
• When might there be fewer deadlines 

and/or less stress?
• NOT RIGHT BEFORE THEY SEE A PATIENT

WHEN?



• How’s it going?
• How are you?

• How are you feeling? I’ve noticed that you 
seem a little _____. Is everything OK?

FIRST WORDS?













Suicide & Crisis Lifeline:
• Dial or Text 988

Support Groups:
• Find a NAMI Family Support Group 

Near You

• Alcoholics Anonymous

• Gamblers Anonymous

• Narcotics Anonymous

Benefit Coverage: (add link):
•  

EAP Coverage: (add link):
•  

Network Therapists: (add Link):
•  

Engage Ideas:
• Choose an appropriate setting and time.

• Start with statements like, “How are you doing, I’ve noticed….”

• Identify and Practice the first words that will come out of your mouth.

• Listen non-judgmentally, focusing on curiosity not judgement

• Allow for silence.

• Focus on support over solutions.

• Might need to approach a few times.

Helpful Phrases:
• How are you feeling? I’ve noticed that you seem a little _____. Is everything OK?

• How long have you been feeling like this?

• What can I do to help?

• That sounds so hard.  How are you coping?

• Oh wow that sounds like a lot. Is there anything I can do to support you here at work?

• I’m here for you.

• You’re such an important part of this team.  Does anyone else know what’s going on?

• It makes sense that you’re in a challenging place right now, given everything that’s going on.

https://nami.org/Find-Your-Local-NAMI/Affiliate/Programs?classkey=a1x36000003TN9LAAW
https://nami.org/Find-Your-Local-NAMI/Affiliate/Programs?classkey=a1x36000003TN9LAAW
http://www.aa.org/
http://www.gamblersanonymous.org/




• Stop by their office (or ping if if virtual) and say, "hey, I'm just following up to see how you're 
doing."

• Ask, "is there anything I can do to support you right now/this week/for this project?"

• Say, "It's totally cool that you don't want to chat right now. I'm here if anything changes. And I'm 
dropping our EAP/benefits info in an email to you. If it's ok, I'm going to check in next week again. 
I really care about you and an you're an important part of our team."

• Offer, "is there anyone else on the team you'd like to reach out to? I'm happy to help you make 
that happen, if you'd like."

















• Tell me about a time when you experienced a leader show humility.  
• What was the situation?  

• What did they do?
• How did it make you feel?
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