
Infectious Leadership



❖Focus

❖Accountability

❖Consistency



FOCUS

Being so aware of your purpose 

that you recognize noise, both 

internal & external, but you do not 

permit it to make your vision 

unclear



A translation barrier left Alberto 
feeling lonely and hurt Marco’s 

business.





Bearing the responsibility for 

your actions and the impact 

that your actions have on all 

that has been entrusted to you

ACCOUNTABILITY



2. Examples



Responding to the challenges 

of each day by keeping your 

principles intact in thought 

speech or action

CONSISTENCY



Responding to the challenges 

of each day by keeping your 

principles intact in thought 

speech or action

CONSISTENCY
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