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Topics

○ Introductions

○ Quality / Clinical Documentation

○ Utilization / Patient Flow

○ Revenue Cycle

○ Business Planning / Analysis  / Budget

○ Questions











Quality / Clinical Documentation





Utilization / Patient Flow



Revenue Cycle



Operational Budget:

● Personnel

● Targets

● Physician Engagement

Capital Budget:

● Strategic Projects – New Programs / New Equipment / Research

● Routine/Replacement Items

● Prioritization / Physician Engagement

Business Planning / Analysis / Budget



Questions


	Slide 1: CFO/CMO Partnership
	Slide 2: Topics
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Business Planning / Analysis / Budget
	Slide 12: Questions

