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	Subcommittee 
	Key Focus

	Information structure
	Ensuring structure to support organizational IG program  

	Strategic alignment
	Managing for the future.  Alignment of strategic initiatives with information governance activities.  Information driven, decision making culture.  

	Analytics
	The ability to use data and information to achieve organizational strategies. Data to intelligence to knowledge.  

	Information governance performance
	Measuring the performance and impact of the information governance program.  

	IT governance
	Construct is in place to align IT strategy with organizational strategic goals and objectives. IT strategy is aligned with business practices employing best practices.  

	Privacy & security
	Protection of data and information across the organization.  

	Regulatory & legal
	Regulatory, eDiscovery, litigation hold, audit response, patient information requests, response times, and mandatory reporting.

	Enterprise information management
	Support of the management of information throughout life cycle, including data exchange and information classification systems, taxonomies, and metadata management.

	Awareness & adherence
	Aims to ensure that the Information Governance Program principles, practices, and processes are learned and understood by the workforce.

	Data Governance
	Design and planning surrounding data ownership, data stewards, master data management, data classification, data definitions, data audits, and data quality.  
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Source: Children’s Health, Dallas. Used with permission.

